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1. Henu ocBOeHMS TN CHUIITTHHBI

Llenbto NUCUUIUIMHBL SIBAsieTCS (popMHpOBaHUE MPEACTABICHUN O COBPEMEHHOM TEXHOJOTUHU
YOPaBJICHUS MPOEKTAMH, MPUHIMIIAX HMCIOJIB30BAHUS MPOEKTHOTO YIPABICHUS MPU PELICHUU 33724
Oynyiieit npogeccuoHaNbHON AESITENLHOCTH.

OcHOBHBIE 33JJa4H TUCIUIUIAHBIL:

- U3y4YeHHE OCHOBHBIX MMPUHIIUIIOB YIIPABJICHUSI IPOCKTAMH;

- O3HAKOMJICHHE C TEXHOJIOTHSIMU MTPOCKTHOTO YIIPABIEHUS U UX BO3MOKHOCTSMH.

2. MecTo AMCUUILIUHBI B cTpYKType OIT

Hucnunmuaa  "YropaBieHus TpoekTamMu'" OTHOCHUTCS K 0a30BOM 4acTH 0oOpa3oBaTeIbHOM
nporpaMMbl, 0Oasupyercs Ha pe3yibraTax u3ydeHHs gucnuiuinH: «lIpaBoBoe obecrieueHne
npodecCHOHATBHOM 1eATeNbHOCT» U «OCHOBBI TPOEKTHON AEATEIbHOCTH U KOMaHIHOW paboThD»

Jl1s ocBO€HUS JaHHOW JUCLMILIMHBI 00y4atoLUICS JOKEH:

3HaTh!

- OCHOBHBIE MOHATHUS ¥ PUHIUIIBI IPOEKTHOTO MOAX0/a, OpraHU3aIMK IPOEKTHOMN AESITEIbHOCTH;

YMeTh: OCHOBBI, 3aKOHOMEPHOCTHU M MIPUHLUIIBI KOMaHAHOH paboThl M KOMaH1000pa30BaHuUs;

- COIMATILHO-TICUXOJIOTHYECKYIO CTPYKTYPY KOMaH/IbI; TEXHOJIOTUU (OPMHUPOBAHUS I(PPEKTUBHBIX
KOMaHJ;

- MEXaHU3Mbl U MPOOJIEMBI YIIPaBJIECHUS JEATEIbHOCTBIO KOMAH/[Ibl, IPUMEHSATh TEOPETUUYECKUE
3HaHUS TPU BBIOOpE TEeMbl U pa3pabOTKe MpoekTa, Juis (HOPMUPOBAHMS KOMAaHJbI, MPOAYKTUBHO
o01IaThCsi U B3aUMOJICHCTBOBATh B MPOIIECCE COBMECTHOM JESTENbHOCTH, YUYUTHIBATH MMO3ULIUU APYTUX
YYaCTHHUKOB JEATENbHOCTH, 3 (PEKTUBHO pa3peniatb KOHPIUKTHI;

HNmerts npakTuyeckuii onbiT/MeTh HABBIKK:

- CaMOCTOSTENBHOIO ONPEAEIEHUS LIENN ACSITEIbHOCTH U COCTABJICHMSI IIaHa 1EATEIbHOCTH;

- MOJIY4YeHUs] HE0OX0AUMON MHGOpPMAIlMU U3 Pa3IMUHBIX MUCTOYHUKOB, KPUTHUECKU OIICHUBATh U
UHTEPIPETHPOBATH UHPOPMALIUIO;

- METOJaMH CIUIOYEHMs] TpYIIbl JUIsl TOBbILIEHUS €€ 3()(EKTUBHOCTH; TEXHOJIOTUSMU
KOMaH/1000pa30BaHUs

VYcnemnHoe ocBOeHHE JAHHOW JUCHMILIUHBI OyJEeT CrocOOCTBOBaTh T'OTOBHOCTH CTYIEHTOB NpU
MOJTrOTOBKE K 3alUTE BBITYCKHON KBAIN(UKALMOHHON pabOTHI.

3. Illlanupyemble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, ¢OpMUPOBAHMIO KOTOPBHIX CHOCOOCTBYeT TUCHMIUIMHA (CO2IACHO
mampuye coomeemcmeus kKomnemenyuii u cocmasasarowux OIl)

[Tpu ocBOCHMYM MTUCIHMITIHHBI (POPMHUPYIOTCS CIIEAYIONIHE KOMITETeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO no naHHOMY HanpaBJIeHUIO MOJTOTOBKH:

a) yausepcanbHbie (YK):

Crnioco0eH ynpaBisTh IPOSKTOM Ha BCEX dTarax ero xu3HeHHoro mukia (YK-2);

Croco0eH OpraHu3oBBIBaTh M PYKOBOJIUTH pPA0OTON KOMaHAbI, BbIpabaThiBasi KOMAaHIHYIO
CTpAaTeruto st JOCTIXEeHUs nocraBieHHoi nenu (YK-3);

0) obmenpodeccronanpbie (OIMK):

Crioco6eH roToBUTh MyOJIMKALIMK, Y4aCTBOBATh B MPO()ECCHOHAIBHBIX AUCKYCCHUSX, IPEJICTABIISATh
pe3yabTaThl MPOGECCHOHATHLHOMN IeATEIIFHOCTH B BHJIE HAYYHBIX W HAYYHO-

nonyJsipHbIx gokiaanos (OITK-4).

3.2. [lepeyens NJIAHHPYEMBIX Pe3yJbLTATOB OOY4YeHHs] MO AMCIHUILUIMHE, COOTHECEHHBIX C
HHIUKATOPAMU JOCTHKeHUsS! GOPMHUPYeMBbIX KOMIeTeH i

B pe3ynbraTe 0CBOCHUS TUCIUITLIMHBI 00YJalONIHIACS JOIDKEH:



OcHoBHas npoeccroHalbHas 00pa3zoBaTeIbHas IporpaMMa
04.04.01 Xumus
(HaHOOMOTEXHOIOTHH)

3HaTh: 0a30Bble NOHATHUSL YOPABIEHUS IPOEKTAMHU; IIPOLIECCHI YIPABIECHUS IPOECKTAMMU:
WHUIMAIYS, [UIaHUPOBaHKUe, UCIIOJHEHNE U 3aBEpIICHHE; OCHOBHBIE M BCIOMOTIaTelIbHbIE MPOIEAYPhI
IUIaHUPOBaHUS; TpUHIUTEI 1anupoBanus (YK-2, VK-3, OI1K-4).

YMeTb: HCNONB30BaTh IMOJYYECHHbIE 3HAHMS JUIsl pa3paboOTKW M YHpPaBIEHUS MPOEKTaMU;
MCII0JIb30BaTh UHCTPYMEHTHI U METO/bl YIPABICHUS COAECPKAHUEM, CPOKAMHU, KAUECTBOM U peECypcamu
MIPOEKTa; aHAJM3UPOBATh OCHOBHBIE CTAJIMU IUIAHUPOBAHUS Ipoliecca ynpasieHus npoektamu (YK-2,
YK-3, OIIK-4).

Nmetrs npakTuyeckuii onbIT/UMeTh HaBBIKH: YIOTPEOJEHUS CIEIHUATLHON TEPMHHOJIOTHEH
yOpaBiIEHUS NPOEKTaMHU; HABbIKAMU IPUMEHEHUS PA3JIMYHOTO MHCTPYMEHTapus B IPOEKTHOU
NEeSTENIbHOCTH; YyMEHHEM paboTaTh B KOMaHJAE M BbICTpauBaTh OTHOLICHMSI C KOJUIETaMH Ha OCHOBE
yBaxxenus u goepus (YK-2, VK-3, OIIK-4).

4. O0beM U coiepKaHKue TN CHUTITIHHBI
OO0beM TUCIMILIMHBI COCTaBIsAET 3 3aueTHhIX eaunull (108 akageMuyecKkux vaca).

4.1. Conep:kanue JHCHMILUIMHBI 1O pa3aenaM (TeMaM), COOTHECEHHOe ¢ BHJIAMH U
TPYA0EMKOCTBHIO 3aHATHII JEKIIHOHHO-CEMHUHAPCKOI0 THIIA

OO0beM MHOW KOHTAKTHOH PabOTBhI M CaMOCTOSITEIIBHONH pabOThI 00YYAIOMIETroCs IO TUCIUTUINHE
yKa3aH B Y4eOHOM ILIaHe 00pa30BaTeIIbHOM MPOrPaMMBI.

Ne Buaer 3ansaThii, ux @DOpMBI TEKYILETO
/1 Paznensr (Tembl) e 00BEM (B ak.gacax, 1o KOHTPOJISL YCTIEBAEMOCTH (110
JIACIUATUINHBI 3 o4HOU opMme 0OyUueHNs) ouHOH popMme 0OyUdeHN)
GE) 3aHATHA 3aHaTus
© JTeKIHOH- ceMuHap- @DOpMBI IPOMEKYTOYHOM
HOT'O THIIA CKOT'O THIIa arTecTaluu
1. | IlpoekT u mpoueccsl ero 1 2 2npakt. | OTYeT 1O  MPAaKTUYECKOH
(dhopMupoBaHus 3aHATHE | pabore
2. | Cranmaptu3anys yrnpasieHus 1 2 2npakt. | OTYeT 1O  MPAaKTUYECKOH
MPOEKTaMHU 3aHsiTHEe | pabore
3. | YnopaBieHue CTOUMOCTBIO TPOEKTa 1 4 2npakt. | OTYeT MO  MPAaKTUYECKOM
3aHsiTHEe | pabore
4. OKcnepTH3a U OIIeHKa IPOEKTOB 1 2 2mnpakt. | OTyeT MO  MPaKTUYECKOH
3aHATHE | pabore
5. | OddexruBHOCTF TpOEKTa U  ee 1 2 2npakt. | OTYeT MO  MPAaKTUYECKOM
OIIeHKA 3aHATHE | pabore
6. | Meronsl ympaBieHHS TPOCKTHBIM 1 2 2 npakt. | Utorosoe 3aHATHE.
WHHOBAIIMOHHBIM KOJJIEKTHBOM 3ansate | Pedruexcus.
Hroro 3a cemecTp: 14 12 3auer

4.2. Pa3zBepHyTOe ONMCAHUE COAEPKAHMSA AUCHMILUIMHBI 110 pa3jienaM (TeMam)
1. ITPOEKT U ITPOUECCHI ETO ®OPMMNPOBAHNM A
[TpoexT u mpoekTrpoBanue. OOIIME MPOLIECCH YIpaBiIeHUs MpoeKToM. [Iporieccsl ynpaBieHus
MPOEKTaMH, CBSI3aHHBIE CO CTAUSMU )KM3HEHHOTO [IUKJIA POEKTa
2. CTAHJAPTU3ALIMA YIIPABJIEHUSA [TPOEKTAMU
CrangapThl B MEHEDKMEHTE: 0COOEHHOCTH, cCcTeMa pa3pabOTKU U MPUMEHEHUS.
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MesxayHapoHbIe CTaHIAPTHI yIIpaBJIeHHs MpoeKkTaMu. HalmoHansHbIe CTaHaapThl YIPaBICHUS
POEKTaMH

3. YIIPABJIEHME CTOMMOCTBIO ITPOEKTA

Pecypcsl mpoekTa u croumocts. [Ipornecchl ynpaBieHHs CTOMMOCTBIO IPOEKTA.

4. OKCIIEPTHU3A 1 OUEHKA ITTPOEKTOB

Knaccudukarus sxcnieptussl. @opmanbHas sKCriepTH3a. DKCIEpTH3a U OIIEHKa I1eJI€BOI MPOrpaMMBl.
DKCIepTHBIE XapaKTePUCTUKA HHHOBAIIMOHHBIX Pa3paboTOK

5. DOOEKTUBHOCTD ITPOEKTA U EE OLIEHKA

Konuemnmus 3¢ pekTHBHOCTH B cUCTEME yIIpaBlIeHUs MpoeKTaMu. MeTo bl oleHKH 3 dekTnBHOCTH
poeKToB. MeTob!I O1leHKH 3()(PEeKTUBHOCTH YIpaBIICHHUS HPOESKTAMH.

6. METO/IbI YITPABJIEHHW S ITPOEKTHBIM MHHOBALIMMOHHBIM KOJUIEKTUBOM
AKTyanbHOCTb, TPEOOBAaHUS U HOPMBI YIIPABICHHUS HHHOBALIMOHHBIM KOJIJIEKTUBOM. OpraHu3anus
TBOPYECKOI pabOTHl HHHOBAIIMOHHOTO KOJUIEKTHBA.

5. O6pa3zoBare/ibHbIe TEXHOJIOTHHI
[Ipu peanuzanuu OUCHUIUIMHBI «YTIpaBiICHHE MPOEKTaMU» HUCIHOJB3YIOTCS CIEAYIOLIUE

00pa3zoBaTeybHbIC TEXHOJIOTHUH:

- TEXHOJIOTHUS PA3BUTHUSI KPUTUYECKOTO MBIIUICHUS;

- TEXHOJIOTUS Y4eOHOH TUCKYCCHUH,

- rpymmoBas pabora.

NHpopMalMOHHbIE TEXHOJIOTUH, HCIIOJIB3yEMble TPH OCYIIECTBICHHH O0Opa30BaTEIbHOTO
npoiiecca 1o JUCIHUILIHHE:

- TEXHOJIOTMHM CMEUIaHHOT'O O0yUYEHUS.

6. YueOHO-MeTOANYeCKOE 00ecIeueHHe CaMOCTOSITeJIbHOI padoThl 00y4aloIuXxcs

[Tpu camocTosATENBPHOM paboTe CTyIEHTaM IpeJlaraeTcsi UCIob30BaTh MaTepHalibl JEKIHH,
JUTEpaTypy U3 JOCTYIHBIX 3JIEKTPOHHO-OMOIMOTEUHBIX CHCTEM M Pa3IUYHBIX 3JIEKTPOHHBIX PECYpPCOB.
Texymas u omnepexaromias caMOCTOsATeNIbHas padoTa CTYACHTOB, HAIpaBJICHHAs Ha YIIyOJeHHE U
3aKperIeHNe 3HaHUH, a TaK)Ke pa3BUTHE MPAKTUUECKUX YMEHHH 3aKJII04aeTcs B:
- paboTe CTYIEHTOB C JIEKIMOHHBIM MaTepuajoM, MOMUCK U aHaIW3 JIMTEpaTypbl M 3JIEKTPOHHBIX
MCTOYHHMKOB MH(OpMaIUH 110 33JaHHOM Mpo0sieMe U BBIOpaHHOW TEME MPOEKTa;
- IOJITOTOBKE K NMPaKTUYECKUM paboTaM, K TEKyILEMY U IPOMEXYTOUHOMY KOHTPOJIIO;
- UCIMOJb30BAaHUN MATEPHUAJIOB U3 TEMAaTHYECKUX MH(OPMAIMOHHBIX PECYpPCOB M y4eOHOI JMTeparypbl
IIPYU NOATOTOBKE K MPAKTUYECKUM 3aHATUSAM;
Bech meroanueckuil MaTepuan mo 0OECleYeHNnI0 CaMOCTOATENbHON padOThl CTYJEHTOB MPUBOAUTCS B
npunoxxenuu 1 x P11

7. XapaKkTepuCTHKAa OLICHOYHBIX CPeACTB /UIA TeKYILIero KOHTPOJIsI YCIeBaeMOCTH M
NPOMEKYTOYHOH aTTeCTAMHN 00y4aloIUXCs M0 JUCIUIITIUHE

B xadecTBe OLIEHOUHBIX CPEACTB /ISl IPOBEIEHUS TEKYIIET0 KOHTPOJIS BBICTYNAIOT MPAaKTUUECKUE
paboThl. Tekymuil KOHTPOJb YCHEBAEMOCTH MPOBOJUTCS Ha OCHOBAaHHM OTYETOB O BBIIOJIHEHUU
npakTudeckux — pabor.  [IpoMexxyTouHas — arrectanuss ~— NPOBOAMTCS B BHAE  3adeTa.
OneHka «3a4Te€HO» CTaBUTCS, €CIM CTYAEHT OTYUTAJICA MO BCEM MPaKTHYECKHUM paboTam Kypca.
OneHka «He 3a4TE€HO» CTaBUTCS, €CIIM CTYJIEHT HE BBINOJIHMI 3aJaHus, HE CJaJ OTYETHI 10 BCEM, WIN
HEKOTOPBIM MTPAKTUUYECKUM paboTam.
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8. YueOHO-MeTOIMUYECKOEe 1 HH(POPMALIMOHHOE 00ecnedeHne TUCIUIITUHBI

OcHoBHas TuTeparypa:

1) VYnpasieHue mnpoektamu : (QyHIaMEHTAIbHBIA Kypc : yueOHuk : [16+] / A. B. Anemum,
B. M. Anbmiun, K. A. barpatuonu [u ap.] ; nox pen. B. M. Aubmmna, O. H. Mnbunoit. — Mocksa :
Wznatenbekuii qom Beicmieit mkonsl skoHomukH, 2022. — 800 c. : wi., tadbn. — (YueOuuku Bricuiei
[IIKOJIBI SKOHOMUKH). - Pexum JOCTYyTIA! 1o IIOAITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— bubmauorp. B ku. — ISBN 978-5-7598-2313-1 (B
nep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — Tekcr
AJIEKTPOHHBIN.

2) PykoBomcTBO K CBOAY 3HaHMiA 10 ympaBieHuio mpoekramu (PykoBoacrBa PMBOK®) :
npaktudeckoe nocobdue : [16+] / IlepeBox ¢ anrmumiickoro. — 5-e uzn. — Mocksa : Onmumn-busnec, 2018.

— 613 C. : Ta0II., CXEM. — Pexum  pmoctyma: o IMOJIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=494449—- ISBN 978-5-9693-0286-0. — Texkcr
3JIEKTPOHHBIMN.

3) Peibanosa, E. A. Ympaenenue npoekramu : ydeOHoe nocobue : [16+] / E. A. Peibasnosa ;
Tomckuii ['ocymapcTBEHHBIM YHUBEPCUTET CHCTeM ympaBieHus u paauodnekrponuku (TYCVYP),
@akynpTeT AUCTaHIHMOHHOTO o0ydeHus. — Tomck : DakynpTer nuctanunoHHoro ooydenuss TYCVYPa,

2015. — 206 c. : cxem., Tabnm., w1 — Pexum gocryma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480900). — bubmuorp.: c. 175-177. — Tekcr
3JIEKTPOHHBIMN.

JlononHuTtenpHas IUTEpaTypa:

1. byuaes, I'. A. YnpaBieHue npoekTamu : Kypc JieKnuid : yueOHoe mocobue / I'. A. bydaes ;
JlarecTaHCKU TOCYAAapCTBEHHBIH YyHHMBepcuTeT HapojHoro xossiictBa (JI'YHX). — Maxaukana :
AI'YHX, 2017. - 104 ¢ - Pexum  jgocryma: mno  noamucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=473822— TekcT : 2eKTPOHHBIIH

2. VYmpaBieHHEe WHHOBAIlMOHHOW JesATeNbHOCThIO : yueOHuk / T. A. Ucksanmeposa,
H. A. Kamenckux, JI. B. Ky3nenos [u ap.] ; nox pea. T. A. UcksunepoBoii ; PUHAHCOBBIN YHUBEPCUTET
npu [IpaBurenscree P®. — Mocksa : [Ipomereit, 2018. — 354 c. : cxem., Tabn. — Pexxum nocryna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=494876 — bubauorp. B kH. — ISBN
978-5-907003-35-4. — TekcT : AIMeKTPOHHBIH.

3. VIHHOBallMOHHBIM MPOEKT M yIpaBlieHHe paboTaMH IO €ro peaju3aluu : yueOHoe mocodue :
[16+] / B. I'. lladupos, U. B. Bacunsera, H. C. Cepatok, E. E. Moxae. — Mocksa ; bepnun : Jlupekt-
Menmua, 2019. — 117 c. : wun, Tabn. — Pexum gocryma: mno mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=564331— Bubnuorp. B kH. — ISBN 978-5-4499-0233-7. —
DOI 10.23681/564331. — TeKCT : 31€KTPOHHBIIA.

Pecypchl nHDOpMaIIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTepHeT»:

Cucrema »5SIEKTPOHHOM MOAJEPKKH oOpa3oBarenbHOr0 mporecca «Mol  yYHUBEPCUTET»
https://uni.ivanovo.ac.ru

[Tpodeccrnonanbuble 0a3bl JaHHBIX U UH(OOPMAIIIOHHO-CIIPABOYHBIE CUCTEMBI:

OBbC «YHuBepcureTckas Oubmnorexa ommam» Www.biblioclub.ru

Onekrponnas oudnanorexa MBI'Y _http://lib.ivanovo.ac.ru

Dnextponnsiii kataror Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpamMmmHoe oOecriedyenne: omepanuonHas cucrema Microsoft Windows, makeT oduCHBIX
nporpamm Microsoft Office, uatepuer-6pay3ep Yandex Browser.

9. MaTepuajibHO-TeXHUYECKOE oDecTedyeHne T CIHMIMHBI
Y4eOHble ayIUTOPUU:
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- JUIA TIPOBEJCHUS 3aHATUH JIGKLIMOHHOTO THUNA C KOMILJIEKTOM CIEHHAIM3UPOBAHHONW yueOHOM
MeOenM M TEXHUYECKUMH CpEACTBAaMHM OOYYEHHUs, CIyXallUMH JUIsl [PeloCTaBIeHUs y4eOHOM
uHpopManuu O0JIBIION ayIUTOPHH;

- UId TPOBEICHMS 3aHATHM CEMUHApCKOrO THIA, KOHCYJIbTALMM, TEKYLIEro KOHTPOISA H
MPOMEKYTOUHOM  aTTECTAllMU, BBIMOJHEHUS KYPCOBBIX palOT  (IIPOEKTOB) C  KOMIUIEKTOM
CHeLHaTU3UPOBAHHON yuyeOHOM MeOeIH U TEXHUUECKUMH CPEeICTBAMU O0yUCHHUS.

[ToMemienue A CaMOCTOATENBHOM pabOTH, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
yueOHOIl Mebenn, KOMIIBIOTEPHOM TEXHUKOH ¢ BO3MOKHOCTBIO HOJKIIOUeHHs K cetu «VHTepHeT» H
obecnieuenuneM gocryna B OC.

JleMOHCTpallMOHHOE 000pyIOBaHUE M y4eOHO-HAIJISAHbIE 1TOCOOMS Ul 3aHATUI JIEKIIMOHHOTO
TUIa, 00ECTICYNBAIOIINE TEMAaTHUECKUE MIUTIOCTPAIIUH: SJICKTPOHHBIE TOCOOUs (TIPe3eHTAINH ).

ABTOp(BI) padoueil MporpaMMsbl AMCHMILVIMHBI . J1011., K.X.H., A0o1. Bonkosa T.T.

[TporpaMmma paccMOTpeHa | YTBEpXKACHA Ha 3acemaHud Kadenpbl (QyHIAMEHTAILHOU U
NPUKIIQTHON XUMUU
29 aprycra 2024 r., mpotokoin Ne 14.

[Tporpamma oGHOBIIEHA

MIPOTOKOI 3aceanus kadeapsl Ne OT « » 20 T
CornacoBaHo:

PykoBogurens OI1 N.0. Gamunug

(mozrvce)




