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1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaAMU» — MPHOOPETEHNE TEOPETUIECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABICHUS pealu3alleil MPOSKTOB PA3IUYHBIX BUIIOB U
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, pelIacMble B X0/I€ U3yUCHHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS MPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB TUTAHUPOBAHMS, OPTaHU3ALUU U KOHTPOJIS 32 XOI0M pealln3aluu Ipo-
eKTa.

* OBJasieHNe TEOPHEH U MPAKTHUKON (hOpMHUpOBaHUS YPPEKTHBHON KOMAH/IbI IIPOEKTA.

2. MecTo mucuuiiimHbl B cTpykType OIl

Hucunmmna b1.0.03 «Ynpasienue mpoekTaMu» OTHOCHTCSI K 0a30BOM yacT 00pa3oBaTeNbHON
nporpammsl 38.04.08 «DuHAHCH U KPEIUTY.

VYcnemnoe 0CBOCHUE JAHHOW TUCHUILIIUHBI OYJET CriocoOCTBOBAaTh TOTOBHOCTH CTYJIEHTOB K IPO-
XO0XJICHUIO TPOU3BOACTBEHHON NPAKTUKH, HAYyYHO-TIEAArOrMYECKOM, MPOU3BOJICTBEHHOW IPAKTHKU,
NPEIUTUIOMHOM, TIOJATOTOBKE K 3aIlIUTE W 3alUTE BBHITYCKHOW KBATH()UKAIMOHHON pabOThI (Marucrep-
CKOH JuccepTalun).

CryneHT, NpUCTYNAKOUN K U3yYEHUIO JUCLUUIUIMHBI, JOJKEH 00JaAaTh 3HAHUSMHU, YMEHUSIMU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON JEesATEeIbHOCTH, MOJyYEHHBIMH PaHee B XOJ€ M3Y4EHUs TUCHUIUIMH
OakanmaBpuata u | Kypca Maructparypsl: « JkoHOMHUUYEecKas Teopusi (MakposkoHOMUKAa, MUKPOIKOHO-
MHKa)», «MUKpO3KOHOMUKay. 711 OCBOEHUS JAHHOW JUCHUIUIMHBI 00yUJarOIIUNACS JTO0JIKEH:

3HaTh:

- OCHOBHbIE€ KaTerOpUU U MUKPO- U MAKPOIKOHOMHUKHU, MEXaHU3Mbl ()YHKIIMOHUPOBAHUS Pa3INy-
HBIX PRIHOYHBIX CTPYKTYP

0COOEHHOCTH SKOHOMHUYECKOH JesITeIbHOCTH;

- OCHOBBI MaT€MAaTUYECKOT0 aHAJIM3a; METO bl aHaJIN3a HHPOpMaIIUU

-CYIIHOCTh METOJIOB aHAJIN3a, CIIOCOOOB MOy4eHHsI, 0000IIEHUS U CUCTeMAaTH3allMi HHPOPMAaLUU

Ymersn:

- XapaKTepU30BaTh U OLICHWBATH OCHOBHBIE TEHACHLUU Pa3BUTHS YIPABICHUS B COBPEMEHHOU
Poccun

-HaXOJMUTh U HCIIOJIb30BaTh MH(OpMAINIO, HEOOXOAUMYIO JUIsl OPUEHTHPOBAHUS B OCHOBHBIX T€-
KYIIUX Ipo0sieMax 3KOHOMHKH; TPUMEHSThH MOJYYeHHbIE 3HAaHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npobiem

- IPUMEHATh Ha MpakTHKe 0a30Bble HaBBIKM cOopa M aHalu3a MHPOPMAIUMU C HCIOIb30BAHHEM
TPaTUIIMOHHBIX METOZOB M COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHA;

- 000011aTh U CUCTEMATU3UPOBATH MOTYUECHHYIO HH(OPMAITHIO;

HNmeTb HABBIKM:

- pabOTBI C KOMIIBIOTEPOM;

- paboThI ¢ MH(OpPMAaIUEH B IT00ANTBHBIX KOMITBIOTEPHBIX CETSX;

- CaMOOpPraHU3allM U CaMOCTOSITENIbHOM pabOTHI.
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3. [InanupyeMble pe3yJbTaThl 00yUeHHs 0 TUCHHUILINHE

3.1. KomnereHnuuu, popMHUPOBAHNIO KOTOPBIX CIIOCOOCTBYET TUCIUIINHA

[Ipu ocBOGHUM TUCIUTIIMHBI (POPMUPYIOTCS CISAYIOIIME KOMIETEHIIMN B cooTBeTcTBHH ¢ PI'OC
BO no nanHomy HanpaBlIeHUIO TTOJITOTOBKHU:

a) ynugepcaavhuie (YK):

YK-2 — CriocoGeH ynpaBiiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HEHHOTO IHKIIA;

YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOAUTH PabOTON KOMAaH[Ibl, BIpabaThIBasi KOMaHIHYIO
CTpaTeruIo AJisi JOCTHKEHHS TIOCTABJICHHOMN 1EJH.

3.2. [lepeyensb MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs MO TUCHHUILIMHE, COOTHECEHHBIX ¢ UH-
AUKATOPaAMH JOCTHKeHUs1 GOpMHPYeMbIX KOMIIETeHIHI

B pesynbrare ocBO€HUS MPOrpaMMBI Kypca «YTIpaBiIeHHe MPOSKTaMU» 00YUYaIOIIHIACS JODKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBIL, UCTOPUIO U TEHAECHLUUU DPA3BUTHS YIPABJICHUS MPOEKTaMU;
KJIacCU(UKALMIO IPOEKTOB; CYIIHOCTb METOJIOJOIMM YIPaBJIEHUS NMPOEKTaMU; (PYHKIMU YIpaBJICHUS
MPOEKTaMH, MPOIECCH U MHCTPYMEHTHI YIPABJICHUS Pa3IHIHBIMU (DYHKIIMOHAILHBIMU 00JacTAMHU MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpoLnHra mpoekra (YK-2);

- 3aKOHOMEPHOCTH U IPUHIMIIBI KOMaH1000pa30BaHMsl; COCTABIIIOIINE IpoLiecca KOMaH1000pa-
30BaHMsL; TEXHOJIOTUU (hopMUPOBaHUS d(P(HEKTUBHBIX KOMAH/; MEXaHU3MbI YIIPaBICHU JEATEIbHOCTBIO
KOMaH/Ibl; Ipo0JIeMBbl yrpaBieHus KoJuiektuBoM (YK-3).

YMmern:

- ONpeAeNATh 1IeNU, MPEAMETHYIO 00JIacTh M CTPYKTYpPBI NMPOEKTA; PACCUUTHIBATH KaJeHIapHbBIN
IUIaH OCYLIECTBICHUS MPOeKTa; (OpMUPOBAaTH OCHOBHBIE pa3Jiesibl CBOJHOIO IUIaHA MPOEKTA; aHAU3U-
poBaTh PUCKHU MPOEKTA; BBISBIATH U OLIEHUBAThH MMPOOJIEMbI, BOZHUKAIOIINE B XOJ€ peaInu3aluu MPoeKTa
(YK-2);

- IPUMEHSTh Ha MpakTuke 3PPeKTuBHbIE (HOPMBI OpraHU3aluu padoT MO MPOEKTY; BHIOUpATh pa-
[IMOHAJILHBIC METOIBI U CPeCTBA ynpasieHus nmpoekroM (YK-2);

- QHAJIM3MPOBATh IS U MHTEPEChI CTekxoiaepoB npoekra (YK-2);

- UCIOJIb30BaTh TEOPETUUYECKHUE 3HAHUS NIl (OPMUPOBAHUS KOMAaHbI; CO3/1aBaTh 3()(HeKTHBHYIO
KOMaH 1y; (JOpMHPOBATh B3aMMOOTHOIICHHUS B KOJUIEKTUBE, KopropaTuBHYO 3THKY (YK-3).

HNmers npakTnyecknii onbiT/MMeTs HABBIKK:

- BJIQJICHUS] TEXHUKOW CaAMOCTOSATEIHLHOTO YIIPABICHUS HECIOKHBIME MTpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYPHOH CXeMbl NMpoeKTa; (popMupoBaHHs rpaduKka XOAa pealn3alud U KOH-
TPOJISl MPOEKTA; MPOEKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYphI, COOTBETCTBYIOLIEH TUIY U MacIITaly
KOHKpeTHOro TpoekTa (YK-2);

- KOMaH/IHOW pabOThI B POEKTaX; CILUIOYCHHsSI IPYIIIbI JUTs noBbImieHUs ee 3¢ dexTuBHOoCcTH (YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHbBI
OOBbeM TUCIMILTMHBI COCTABIISIET 2 3aUeTHBIC SUHMIIBI (72 aKaIeMHUUECKUX Yaca).

4.1. Conep:xaHue JUCHHMILUIMHBI MO pa3jejaM (TeMaM), COOTHeCEHHOe ¢ BUIAMM U TPYyJl0eM-
KOCTBIO 3AHATHH JTEeKIIHOHHO-CEMHHAPCKOI0 THUIIA

OO0BbeM MHOW KOHTAaKTHOM pabOTBhI M CAMOCTOSITEIBLHON PabOTHI 00YyYaromIerocs 1Mo JAUCIUILUINHE
yKa3aH B y4eOHOM I1aHe 00pa30BaTEIbHOM MPOrPaMMBI.
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Ne Bupnsl 3amATHH, HX @OpMBI TEKYILETO
n/n Paznensr (TeMbl) o0beM (B ak.yacax, o KOHTPOJIS yCIieBaeMOCTH (110
TACITATUTIHBI % OYHOH, OYHO-330THOU 04HOM popme 0OyueHus)
g (dhopme o0ydeHHs)
8 3aHATUS 3aHaTUs DopMBbI IPOMEKYTOUHOM aT-
JICKOWOH- | CEMHHAp- TecTauun
HOTO THIIA | CKOTO THUMA
1. Tema 1. BBenenue B ympaBlieHHE 1 1 2 IIpoBepka 3HaHUS MaTepuaia,
MPOEKTaMH. cemMuHap | ¢opMe TPaTUIMOHHOTO OMpO-

ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

2. Tema 2. VUctopust ynpasieHus Impo- 1 - 2 [IpoBepka 3HaHMA MaTepHana,
€KTaM{ ¥ MOJIEJIN Pa3BUTHS cemMuHap | ¢popMe TPaTULMOHHOIO OIpO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

3 Tema 3. Ilpomeccsl u GyHKIUH 1 1 4 [IpoBepka 3HaHMA MaTepHana,
yIpaBJIeHHUs] IPOEKTAMHU. cemMuHap | ¢opMe TPaIULMOHHOIO OIpO-
ca u (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

4 Tema 4. IlnanupoBaHue HOPOEKTA. 1 2 4 IIpoBepka 3HaHUs MaTepuaia,
YmpaBneHue pucKaMu MpoeKTa. cemuHap | ¢opMe TPATUIMOHHOTO OIPO-
ca u (YyCTHOW WIM THUCHMEH-
HOI1) TECTOBOI MPOBEPKH.

5 Tema 5. YnpaBneHne nepcoHaaoM u 1 2 2 [IpoBepka 3HaHHMs MarepHara,
KOMMYHHKALUSIMH [TPOEKTA. cemMuHap | ¢popMe TPaIULMOHHOTO ONpO-
ca u (YyCTHOW WIM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

6 Tema 6. MHpOpManMOHHBIE TEXHO- 1 2 2 [IpoBepka 3HaHHMS MaTepHala,
JIOTHH YIIPABJICHUS IPOECKTAMH. cemMuHap | ¢opMe TPaIULMOHHOTO OIpO-
ca u (YyCTHOM WIM THUCHMEH-
HOI1) TECTOBOM ITPOBEPKHU.

Hroro: 8 16 3auer

4.2. Pa3BepHyTO€ ONMUCAHME CO/IEP:KAHNUS TUCHMUIJIMHBI O pa3aejaM (TeMaMm)

Tema 1. BBegenne B ynpapJjieHHe POEeKTaMH.

HpeI[MeT, e U 3aJa4u. BzanmocBsa3e ¢ APyruMu AUCHUILIIMHAMMU. BI)I)IeJ'IeHI/Ie YIIpaBJICHUC
IIPOEKTaMU B OTACIIBHYIO JUCLUIIIIUHY.

Hcnonp30BaHnEe MOAXOL0B M METOJOB NMPOECKTHOTO YIPABJIECHUS KaK 3aJa4a IOCYAApCTBEHHOIO
ypoBHs. KoHuenmus (Moenb) TPOEKTHO-OPHUEHTUPOBAHHOTO OOIIecTBA. YIpaBiIeHUE NMPOEKTaMH Kak
HaI[MOHAaJbHAsl KOMIETEHTHOCTh. [IpOeKThI u mporpaMMbl Kak 0coOble 0OBEKTHI yIpaBieHUs B OU3Hece,
rocyJapcTBe, OOLIECTBEHHBIX MHCTUTYTaX Pa3IMYHOrO ypoBHs. Ilepexon K MpOEeKTHOMY YIPaBICHHIO:
3aaa4Md U 9Tallbl pCIICHUA. AHaan3 COCTOSTHUS MCTOOB 1 CPCACTB YIIPABJIICHUA ITPOCKTAMU B Poccun n
peruoHax.

bazoBble MOHATHS U NPOLEAYPH] YIIPABICHHS IPOEKTaMH KaK OTAEIbHON 00JaCTH MEHEIKMEHTA.
OO6mbexThl yrpasneHus npoekramu. CyOBeKTsl yIpaBieHHus IpoekTaMmu. [Iporeccsl ynpaBieHus Ipoek-
tamu. THCTpyMeHTapuil ynpaBileHHs IPOCKTaMH. B3auMOCBSI3b ylpaBiIeHHUs IIPOEKTaMU U COBPEMEHH O-
0 MEHE/KMEHTA. JIOrMKa MPOEKTHOro yIpaBJICHUs — YIIPABICHUE 110 LENsAM. YIIpaBIeHUE U3MECHEHHU -
MU U YIPABJIECHUE IIPOCKTaMHU.
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B3anmocBA3bp ynpaBieHUs: NPOECKTAMH M YNPABICHUS WHBECTULMAMU. B3anMOCBA3b yIpaBICHHUS
NPOCKTAMU M YIPABJICHUS MHHOBALMAMHU. B3auMOCBS3b yIpaBieHHs] TPOSKTaMU U (PYHKIHOHAIHLHOTO
MEHEKMEHTA.

Tema 2. UcTopus ynpasJjieHUsi NIPOEKTAMM U MO/Ie/JIM pa3BuTHs. MesKIyHAPOIHbIE CTaAHIAP-
ThI M cepTUUKaNNs B 00/1aCTH yIIPABJIeHHUS POEKTAMH

YnpasneHue npoekTamu 3a pyoexom. YmpasiieHue npoekramu B Poccuu.

OcHOBHBIEC BEXH UCTOPHUHU yIpaBiieHHs npoekramu. /luarpammer ["anTta. Pa3paboTka u ncnomib3o-
BaHUE MaTPUYHON opraHu3aiuu. Vcrnonb30Banrue TEOPUH MPOESKTHOTO YIIPABICHUS B IOJTHOM 00BEME.

CereBoe mnanupoBanue. Meroa kputudeckoro nytu. Texnonorust IIEPT (PERT). Cucremusiii
HOJXO0/ K KU3HEHHBIM IMKJIaM npoekta. OdopmiieHue METOA0B yrpaBieHus KoHpiaukTamu, Onucanue
CTPYKTYp OpraHu3ainuil. YupasiieHue U3MEHEHUSIMU B YIIPaBJICHUN IPOEKTaMU.

[lepBas Bepcusst PMBOK. PacnpocTpaneHne NpoeKTHOro YIpaBi€HHUS B COLUMAIBHO-KYIbTYPHYIO
cdepy, rocynapcTBeHHbIE U OOIIECTBEHHBIE MHCTUTYTHI Pa3IndHOro ypoBHs. [Ipodeccronanbhbie op-
raHu3aluu yrpasiaeHus npoektamu. EBpomneiickass Accoumanus ynpasieHus npoekramu INTERNET
(IPMA). UuctutyT ynpasnenust npoekramu PM. Poccuiickast Accouuanus ynpaBlIeHUs MPOEKTaMHU —
COBHET.

YPpOBHU COBEPIICHCTBOBAHMS YIIPABIEHUS NIPOEKTaMU. Pa3BUTHE KOMIIAHMM HA OCHOBE 3pPEIOCTH
MIPOLIECCOB TMPOEKTHOTrO ympasieHusa. MHTerpauust ¢ cucreMoil MeHeIkMeHTa KadecTBa. [IpoGiembl
BXOJeHUs Poccuu B MUpOBOE COOOIIECTBO YIIPaBICHUSI IPOEKTaAMH.

Heo6xonuMocTh cTaHIapTOB MO YHIPaBICHUIO MpoekTaMu. ['pynmna cTaHIapTOB, MPUMEHUMBIX K
OTJIeNbHBIM 00BEKTaM yIpaBiieHus. ['pyIina cTaHAapTOB, ONpPENEIONINX TpeOOBaHUS K KBaTU(PUKALIUU
YYaCTHUKOB yIpaBieHUs Npoekramu. CTaHAapThl, MO3BOJIAIOIINE OLICHUTH YPOBEHb 3PEIOCTH OpPraHU-
3allMOHHOM cucTeMbl npoekTHoro Mmenemxkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHoBe psina eBpo-
neiickux cranaaproB), PRINCE 2 (Bemukoopurtanus), ARMBOK (Benukoopuranus), V-Modelle
(T'epmanns), C- PMBOK (Kwurait), P2M (Snonus), HERMES (Ilsetinapust). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpasieHusl TporpaMMaMu

The Standard for Portfolio Management — Crangapt ynpasieHus: mopthensmu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii craHmapT HepapXuUuecKon
CTPYKTYpBI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBocTBO MO OlleHKE W Pa3BUTHIO
npo¢eCCHOHATBHBIX HABBIKOB MEHEDKEPOB IIPOESKTA

Organizational Project Management Maturity Model — Ctanmapt 3penoctu ynpaBiaeHHs MPOEKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konnenmus cranmapra ANSI/PMI 99-01-2004 PMBOK.

MexayHapoaHas cepTH(UKanMg Mo yrpaBieHHIo npoektamu. Ceprudukanus 1Mo craHaapTam
IPMA. Ceprudukanus no crangapram PMI.

Tema 3. IIpoueccsl U QYHKIMH YIIPABJICHHUS POCKTAMU.

Ob6nactu 3HaHMiA. ['pynmsl mporeccoB ynpasieHus npoektamu. [Ipoueccsl ynpaBieHus IpoeKTa-
MHU.

Pa3paboTka koHIenuuu ynpasieHus npoektamu. ®aspl ynpaBieHUs TPOSKTaMU.

Ilenb u cTparerus npoekra. Pe3ynbpTar mpoekra. YnpasiseMmbie mapaMeTpbl mpoekTa. OKpyKeHue
npoekra. [IpoexTHbii ykia. OyHKIMKM U MOJCUCTEMBI YIIPABICHUS IIPOEKTaMU. MeTonbl ynpasieHUs
IIPOEKTAMH.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMH. Y YaCTHUKH IIPOEKTA.
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Tema 4. [InannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH NPOEKTA.

[Tpoueccel mianupoBanus. X MecTo M poib cpeau MpoLeccoB YMpaBieHUs MpoeKkTaMu. Bujibl
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTrAaTENIbHBIE MPOLEAYPHI IUIa-
HupoBanus. [Ipunnune! nuanupoBanus. [locienoBarensHOCTh MIArOB KajJeHAAPHOTO IIAHUPOBAHHUSL.

[TonsTHs IpeIMeTHON 00JIacTH MPOEKTA U YIPABICHUS IIPeIMETHONW o0nacThio npoekra. Cragun
mpolecca ynpasiieHusl IpeMEeTHON 00nacThio mpoekTta. OCHOBHBIE 3a/1auMl CTaJMil Mpoliecca yrpasie-
HUS IPEeIMETHONW 00s1acThio MpoekTa. CTPyKTypHasl I€KOMIIO3ULMS IPOEKTa KaK OCHOBA OINpEACIICHUs
npeaMeTHoM obnactu mpoekta. CTpyKTypu3alus IpoeKTa: IepeBo Leneid, padboT, pecypcoB, CTOUMOCTH,
YYaCTHUKOB, MAaTpPHUIla OTBETCTBEHHOCTH. ONTUMANBLHBINA YPOBEHb JeTalu3aluu. MeTOobl yIpaBICHUS
MpPEeIMETHOM 00JIaCThIO MPOEKTA.

OCHOBHbIE MPUHINIBI OLIEHKH MHBECTHUIIMOHHOW MPHUBJIEKATEIBHOCTH MPOEKTOB. MeTonueckue
OCHOBBI OIIEHKU MTPOeKTOB. O1leHKa CTOMMOCTH JICHET BO BpEMEHHU. AHANU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBiieHHe nepcoHAJIOM U KOMMYHHKALUMSAMH MPOEKTA.

Paborta B KOMaHze: ympaBlieHHE YeJIOBEYeCKHMMH pecypcamu. OmpeneneHne KOMaHIbl MPOCKTA.
JKvi3HeHHbI UK KoMaH bl poekTa: popmuposanue (Forming), 6apaxtanse (Storming) , HOpManu3a-
s (Normalizing), BemmonHenue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B xomanze 1o benOuHy: KOOpAWHATOP, MOTHBATOP, PeaTU3aTOp, TEHEPATOP UACH, UCCIEI0-
BaTellb PECYpPCOB, BIOXHOBHUTEIh KOMaH b, aHATUTHK, KOHTPOJIEP.

Oyuknun ncuxotumna no K. I'. FOHra: skcTpaBepT-HHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
oHan-uppanronan. Conuonndeckuii tun. MaTepTHnHBIE OTHOMIEHUS. [log0op KOMaHABI MpOEKTa.
Maunble COIMOHUYECKHE TPYIIBI: KBaApa, KIyd, KBaapaT, KOJbIO 3aKa3a, KOJbIO KOHTPOIs (PEeBU3HH),
«OyKeT».

Tema 6. UndopmManmoHHbie TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMH.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [Tonsitue npencras-
neHuit u tabnui,. MaTepdeiic cucteMbl, MOHITHE TPEX KIIACCOB OOBEKTOB (3aadyM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE NPE/ICTaBIEHUS POEKTa U UX cBA3b B Microsoft Project.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

YcnenrHoe ocBoeHHE yueOHOM NUCIMITIMHBI MPEANoiaraeT akTUBHOE, TBOpUYECKOe yyacTue o0y-
YaIOIIEerocsl Ha BCEX dTanax €€ OCBOEHHUS IMyTeM IJIaHOMEPHOMU, MOBCceAHEBHON paboThl. O0yuaroniuiics
00s13aH MOCeaTh JEeKIMU U CEeMUHApCKue (MpakTHYecKue, JabopaTOpHbIE) 3aHATHUS, MONy4YaTh KOH-
CYJIBTAIMH MPENO0/IaBaTeNsl U BBIIOIHATH CAMOCTOSTEIbHYIO paboTy.

Br16op MeTo10B U cpecTB 00ydUeHHUs, 00pa30BaTeIbHBIX TEXHOJIOIUH OCYIIECTBISETCS Mpenoaa-
BaTeJIEM, HCXOOs U3 H@O6XO)II/IMOCTI/I JOCTHIXXCHUS 06y’—IaIOH_[I/IMI/IC${ IIaHUPYEMBIX PE3YJILTAaTOB OCBOC-
HUS TUCHUIUIMHBL, a TaKXKe C Y4€TOM MHJMBUAYAJIbHBIX BO3MOXKHOCTEH O0YyYarolmuxcs U3 YUClia UHBA-
JIMAO0B U JIMI C OrPaHUYCHHBIMH BO3MOXKHOCTAMHA 310POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT IPUMEHEHHEe WHHOBAIMOHHBIX (OpM yued-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y O0yUYaOIUXCsl HABBIKM KOMAaHIHOW pabOThl, MEXKINYHOCTHON KOMMYHH-
Kalluy, MPUHITUS PEIICHUH, JUASPCKUe KayecTBa (BKIIOYast, P HEOOXOAMMOCTH, MPOBEACHUE UHTE-
PAKTUBHBIX JIEKIUH, TPYNIOBBIX JUCKYCCHH, POJNEBBIX UIP, TPEHUHIOB, aHAJIU3 CUTyallud U UMHTAIU-
OHHBIX MOJIENIeH, C Y4eTOM PErHOHAIBbHBIX OCOOCHHOCTEH MpPOQecCHOHATBHON AEATEIbHOCTH BBITYCK-
HUKOB M MOTpeOHOCTEN paboTomareneii).

[Tepeuenp nH(GOPMAIIMOHHBIX TEXHOJIOTUH, HCIIOJIB3YEMbIX MPH OCYIIECTBICHUN 00pa30BaTEIbHO-
ro mpoliecca 1o JUCHUIUIMHE: TEXHOJIOTHH CMEIIaHHOIO O0y4YEeHHU .
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6. YuyeOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4ar0IMXCS
Meroauueckue yka3aHus B BUJE IUIAHOB CEMHHAPCKUX 3aHATUMN, 3aJlaHUM K KaXJAOW TeMe Ipel-
cTaBiieHbl B nmpuiiockeHuu 1 k PII. Otu marepuansl 1ocTynHbl B BUAE MH(POPMAILIMOHHOIO pecypca B Ka-
OuHeTe SKOHOMUYECKOM Teopuu (kopil. 6, k. 720), a Takxe B dUOC «Moi yHUBEPCUTETY.

7. XapaKkTepUCTHKA OLEHOYHBIX CPeICTB VI TeKylero KOHTPOJIsl yCIeBaeMOCTH U NpoMe-
JKYTOYHOM aTTeCTAlMM 00yYAIOUIUXCSH 110 AUCHHUIINHE
Bxoonoii konmpoas: ycmuulit onpoc.
Hean: Onpenenenue ypoBHS 3HAHUN CTYIEHTOB, C TEM, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEPKaHKE JIEKIIMIA U CEMUHAPOB.

IIpomesicymounwvtit Konmpoas OCYILECTBIACTCA B XOA€ Y4€OHOIrO Mpolecca U KOHCYJIbTUPOBAHUS
CTY/IEHTOB, 110 pe3yJIbTaTaM BbIIIOJHEHUS CAMOCTOSITENbHBIX PaloT.

Iean: B X01€ yCTHOrO ONpoca Ha CEMHUHApax, IPOBEPKHU BBIIIOJIHEHUS TECTOBBIX 3a/laHUM, J10K-
Ja/10B CTYJEHTOB M MPOBEACHHON IO HUM JUMCKYCCUM IPOBEPUTH BHINOJHEHHUE JOMAIIHUX 3aJaHui,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAaHHOM JINTEPATypOH.

OcHOBHbIMU POPMAMU NPOMEIHCYMOUHO20 KOHMPOISL 3HAHUU AGNAIOMCA!

- 00Cy’KIeHHe BOIIPOCOB IIJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJIBbHBIX BOIPOCOB;

- pelieHue 3ajgad, CUTyaluil W UX OOCYXKIEHHE C TOYKH 3pEHHS yMEHHs (OpMYIHpPOBATH
BBIBO/IbI, BHOCUTh PEKOMEHIALINH;

- BBIIIOJIHEHUE KOHTPOJIBHBIX 3aJJaHUI U 00CYKJI€HUE Pe3yNIbTaTOB;

- y4acTHe B IUCKYCCHUHU O MPOOJIEMHBIM TEMaM JUCLUIUINHBL

Pabota Ha ceMHHapCKUX 3aHATHUSAX OLIEHWBAETCS MPENoJaBaTesIeM M0 pe3ysbTaTaM IPOBOAUMBIX
(pOHTAJIBHBIX ONPOCOB, YYaCTHUs B 0OCYKAECHUH, petleHns 3a1a4. CTeneHb yuacTHs KaXJ0ro CTy/IeHTa
B 3aHATHIX YUYUTBHIBACTCS OLIEHKAMM, KOTOpPbIE BIMSIOT Ha NoJyyeHue 3a4yeta. [Ipu nposeneHue 3aHaTus
CJIeZIyeT CTPEMUTHCS, YTOOBI KXK/IbII CTYI€HT IPYIIIbI I10JIy4al OILIEHKY.

BueaynutopHoe BpeMs CTyIEHTBI, UCHOJB3YIOT IJsi MOJATOTOBKM K CEMHHAPCKUM 3aHSTHUSIM:
U3y4aloT pEKOMEHIOBaHHYIO U JIOTIOJIHUTENIBHYIO JTUTEPATYPY, U3y4aloT MPOOIEMHbIE BOIIPOCHI.

Hmozo6wtii KORmpob IPOBOJUTCS 6 hopme 3auema
Jlyig ostydeHus 3auera CTyJIeHT MOKET BHIOpaTh JiBa BapuaHTa JIEHCTBUI MO0 OCBOCHHUIO Kypca:
1. CTyaeHT mocemaer Bce ayJUTOPHbIE 3aHATHS (JIEKIIUH, CEMUHAPBI), BHITIOIHIET BCE TEKYIIHE
3a/IaHUSl C TIOJIO)KUTEIIBHON OLIEHKOM: aKTUBHO Y4acTBYET B JMCKYCCHUSX, BBICTYA€T C OTBETAMH Ha Ce-
MHUHapax B TEUEHHUE CEMECTPA, IEMOHCTPUPYET BIIAJICHUE MATEPUAIOM IUCLUILINHBI, 3HAHUE JIUTEPATy-
PBI 110 KypCY, BBINOJHSAET MPAaBUIBHO JIOMAlIHUE 3aJaHusA. 3a4eT IPOCTABIIETCS B KOHIE CEMECTpa Mo
pe3yJbTaTaM BBITIOJIHEHUS 33JaHUH B IIPOLIecce U3yUeHHsl Kypca 06e3 JOMOIHUTENTFHOI0 CO0eCeI0BaHNUS.
2. CTyaeHT BBIOOPOYHO IMOCENIAeT ayJUTOPHBIE 3aHATUS (TOJIBKO JIEKIIMH, WIH TOJIBKO CEMHUHa-
PBI, MM BBIOOPOYHO U TO U Jipyroe), Ho 6onee 50% ayauTopHbIX 3aHATUH. CTyIEHT MOCelaeT Bee 3aHs-
THUS1, HO HE UMEET MOJIOKUTEIBHBIX OLIEHOK 32 TEKYIUE 3aJJaHusl, HE BHICTYIIAeT Ha ceMUHapax (He roTOB
K 3aHATHAM). B 9TOM ciydae CTyIeHT noiydaeT MHAMBUAYAIbHbBIE 3aJaHUs 110 MPOMYIIEHHBIM WIN HE B
MOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOATEIbHONU padoThl B cucteMme «Moit yHuBepcutet». [lpu
IIOJIOXKUTENIBHOM OLIEHKE 3a 3TH 3aJaHUs, BBIIIOJHEHHBIE B CPOK, CTYACHT II0Iy4aeT 3a4er.
«He 3autreHo» BbICTaBIsieTCs Hpu mpomycke Oonee 50% 3aHATHUNA, HEBBINOJIHEHHMH B CPOK
MHAVBUAYAJIbHBIX 3aJJaHUH, IOTYYEHHUH 3a 3a/1aHUs OLIEHKH «HE 3a4TEHOM.
DoH/bI OLICHOYHBIX CPEACTB MPEACTABICHbI B IPHJIOKEHHH 2.
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8. YueOHo-MeToMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne TUCIUTNTIHHBI

a) OCHOBHAsl JIMTepaTrypa:

1. AupmuH, B.M. Ynpasnenue npoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOHuK / B.M. AHbIINH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Aubimun, O.M. Unbuna. — M.: U3natensckuii jom Boic-
mei mkoJibl 3koHoMuKH, 2013. - 624 c. - (YueOHuku Beicmieir mkosasl skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nmocooue / E.A. Pribanosa; MunuctepcTo
oOpazoBanus u Hayku Poccuiickoii ®@enepanuu, Tomckuii ['ocynapcTBenHblii YHuepcuter Cucrem
VYrpasnenus u Pagunosnexkrponuku (TYCYP), ®dakynpreT nucranmuoHHoro ooydenus. - Tomck: da-
KyJIbTeT auctaHmuoHHoro oOydenmst TYCVYPa, 2015. - 206 c. [Onekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuebnoe mocooue / C.B. JleBymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUpEXkKICHHE BhICIIETO MpodecCHOHATILHOTO 00pa-
30BaHusg CTaBpOIIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTeT. - CTaBponoiib: CTaBporoibCKUi
rOoCy/IapCTBEHHBIH arpapHblii yHHBepcuteT, 2017. - 204 c. [DnextponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekrtamu: yueonoe nocoodue / I[1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Tlonoxas-
Ko u Ap.; otB. pea. I'.W. Ilononpko; MunucrepctBo obpa3oBanust u Hayku Poccuiickoit denepannu,
Cubupckuit ®enepanpubiii yausepcurert. - Kpacuosipck: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEIbHASA JINTepaTypa:

1. byuaes, I'.A. YnpaBieHue npoekTamMu: Kypc Jekiuii: yuedHoe nocodue / I'.A. byuaes; [lare-
CTAHCKHI TOCYIapCTBEHHBIM yHUBEpcUTeT HapoaHoro xossicrea (AI'YHX). - Maxaukama: JIT'YHX,
2017. - 104 c. [DnexrponHsIii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pyanues, A.C. Ynpasienue npoekramu : yueOHoe mocobue / A.C. I'pyrnueB ; denepanbHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocymapcTBeHHOE 00pa30BaTENbHOE YUPEXKJIEHHE BBICIIET0 MpodeccHo-
HanbHOTO oOpa3zoBaHusi "KazaHckuii rocymapcTBEHHBIM TexHoJormueckuil yHusepcuter". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Omnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMMubiMu nipoektamu: ydeOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit denepanuu, Tomckuit I'ocygapcTBeHHBI YHUBEpPCUTET
Cucrem Ynpasneuus u Paguosnexrponuxu (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHBIN YHUBEPCH-
TET CHCTEM YIIpaBJICHUS U paguodiekTponukn, 2015. - 217 ¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchl nHpOpMAIIIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « HTepHeT»:

Cucrema »5JIEKTPOHHOM MOJAEpPKKH oOpa3oBareiabHOro rmpouecca «Moil yHUBepcUTET»
https://uni.ivanovo.ac.ru

[TpodeccuonanbHbie 6a3bl TaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:

OBbC «YHuBepcureTckas Oubanorexka onmaiin» Www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

Onekrponnas oudiaunorexa MBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[IporpammHuoe obecrieueHue: onepanronHas cucreMa Microsoft Windows, makeT opucHBIX mpo-
rpamm  Microsoft Office wu(unm) LibreOffice, untepner-Opaysep Microsoft Edge wu(ummm) Yandex
Browser.
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9. MaTepuajibHO-TEXHHYECKOE O0ecriedeHne T CIUTITHHbI

Y4eOHbIe ayAUTOPUH:

- JUIsl IPOBEACHHUSI 3aHATHI JIKIIMOHHOTO THUIIa ¢ KOMILJIEKTOM CIEIMATU3UPOBAHHON y4eOHOl Me-
0eli ¥ TEeXHUYECKUMH CPEJCTBAMH OOYUEHUs, CIYXaIlIUMH JJIs MPeAoCTaBiIcHus yuyeOHoi nHpopma-
1y OOJIBIION ayIUTOPUU;

- I IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA, KOHCYJIbTAI[UH, TEKYIIETrO0 KOHTPOJISI U IPOMEKY-
TOYHOI aTTeCTallMu ¢ KOMILJIEKTOM CHEIHaTU3UPOBAHHON yueOHOW MeOen U TEXHUYECKHUMHU CPeCTBa-
MU 00yUYECHUSI.

[Tomemenue aJis CaMOCTOSITENILHOM pa0OThI, OCHAIIEHHOE KOMILJIEKTOM CHEIHaTU3HUpOBAaHHON
yueOHOI MeOenH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXHOCTBIO MOAKIIOUEHUS K cetu «HTepHeT» n
obecnieuenueM gocrymna B DOC.

JleMoHCTpaliMOHHOE 00OpyAOBaHUE U y4eOHO-HATJSIHBIE MOCOOUS JUIsl 3aHSATUH JIEKIIMOHHOTO
TUMA, OOECHEeUMBAIONINE TEMATHYECKHUE WIUTIOCTPAIMK: JJIEKTPOHHBIE MOCOOHWS, MPEe3eHTAlUH, DJIeK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueii NPOrpaMMbl JMCUHMILIUHBL. 00yeHm Kageopbl IKOHOMUUECKOU Meopul, IKOHO-

MUKU U NPEONPUHUMAMENbCMEA, KAHOUOAM IKOHOMUYECKUX HayK, ooyenm boposkosa Hamanus Bra-
OUMUPOBHA

[Iporpamma paccMOTpeHa M yTBEp)KJEHA Ha 3acelaHuu Kadeapbl 3KOHOMHUYECKOH TEOpuH, KO-
HOMUKH U NPeAIIPUHUMATEIbCTBA

« 29 » aBrycra 2024 r., npotokon Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceianus Kadenpsl No 0T « » 20 T
CornacoBaHo:
PykoBonutens OI1 C. B. lllekmryeBa

(moamnuce)

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadenpsr No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 C. B. lllekmryeBa

(moamnuce)

[Tporpamma oGHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T
CornacoBaHo:

PykoBonutens OI1 C. B. lllekmryeBa

(moamnuce)




