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1. Ile1u ocBOEHUS TMCHUTIIMHBI

Llens mpenogaBaHust AUCHHUIUIMHBI « Y IPaBICHUE MPOEKTaMH B IIU(POBOI cpene» — mpuodpere-
HUE TEOPETUYECKHUX 3HAHWW M MPAKTHYECKUX HABBIKOB B OOJIACTH YINPABIICHUS pealn3alueil MpOeKTOB
Pa3IUYHBIX BU/IOB U CIIOHOCTHU C y4ETOM IU(PPOBU3AINHN JETOBON CPEJIbI

OcCHOBHBIE 33/1a4H, PELIa€MbIE B X0/1€ U3yUCHHS TUCIUIUIHHBIL:

* Pa3BuTHE HABBHIKOB YNPABJIEHUYECKOTO MBIIUICHUS B cepe YHpaBIeHHs MPOCKTaMH, B T.4. U
U (POBBIMHU.

* OBJlaieHNE METOIOJIOTHEH YIpaBIEeHHUS IPOEKTAaMH, B T.4. M IIU(DPOBBIMH.

* IIpuoOperenne HaBHIKOB IUIAHUPOBAHMSA, OPTaHU3AIMM M KOHTPOJIS 32 XOJOM peaH3alliu
1 (GpPOBOTo MPOEKTA.

» OBnasieHue Teopuei U MpakTUKod (opmMupoBaHus 3P(HEKTUBHONW KOMAHIBI MPOEKTA, B T.4. U
nrudposoro.

2. MecTo nucuumianibl B cTpykType OIT

Hucnunnuna b1.0.03 «Ynpasnenue npoektamu B MUPPOBOi cpeaey» OTHOCUTCS K 0a30BOi yacTu
00pa30BaTebHOI POrpaMMBl.

YcnemnHoe 0ocBOeHUE JaHHOW JUCHUIUIMHBI OYJeT CI0COOCTBOBATh TOTOBHOCTH CTYJEHTOB K IPO-
XOXKJIGHUIO TPOU3BOACTBEHHON MPAKTUKH, HAYYHO-TIEAArOrMYECKOM, MPOU3BOJCTBEHHOW TPAKTHKH,
MPEIUIUIOMHOMN, MMOATOTOBKE K 3aIIMTE U 3aIUTE BHITYCKHON KBaNU(UKAIIMOHHONW paboThl (MarucTep-
CKOH uccepTalun).

CTyAeHT, NpUCTYNAIOMUNA K U3yUYEHUIO JAUCLUUIUINHBI, TOJDKEH 00NaaTh 3HAHWUAMHU, YMEHUSIMHU,
HABBIKAMU/OTIBITOM MTPAKTHYECKOHN JIeATEIHbHOCTH, MTOJIYICHHBIMHI PaHee B XOJ€ U3YUCHUS JUCIMILTTHBI
OakanaBpuata «IKOHOMHKA U YIIPABJICHUE).

3HaTh:

- OCHOBHBIE KaTE€rOPHUH U MHUKPO- ¥ MaKPOAIKOHOMHUKH, MEXaHU3Mbl ()YHKIIMOHUPOBAHUS Pa3iny-
HBIX PBIHOYHBIX CTPYKTYP

0COOCHHOCTH 9KOHOMHYECKOH JeATeIbHOCTH;

- OCHOBBI MAaTE€MaTHYECKOTO aHAJIN3a; METObI aHATU3a HHPOPMALIUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIIOCOOOB MOTy4YeHHsI, 0000IIEeHNs U cUcTeMaTU3alui HHPOpMaIUu

Ymersn:

- XapaKTepU30BaTh M OLICHHUBATh OCHOBHBIC TCHJICHIIMM PA3BUTHUS YIIPABJICHHUS MPOCKTAMU B CO-
BpeMeHHOU Poccuu, B T.4. M HUPPOBBIMU

-HaXOJUTh U UCIIOJIH30BaTh MH(POPMAIIUIO, HEOOXOIUMYIO JIJIi OPUCHTHPOBAHUSI B OCHOBHBIX T€-
KYIIMX Tpo0sieMax S5KOHOMHUKH; IPUMEHSITh MOTYYCHHbIE 3HAHUS K aHATH3y KOHKPETHO 9KOHOMHYECKHUX
npoOaem

- IPUMEHATh Ha MpPaKTHKE 0a30Bble HaBBIKM cOOpa W aHamu3a MHQPOPMAIUU C HUCTOIH30BAHUEM
TPAAUITMOHHBIX METOJIOB U COBPEMEHHBIX MH()OPMAITMOHHBIX TEXHOJIOTHIA,

- 0000111aTh ¥ CHCTEMAaTU3UPOBATh MOIYYCHHYIO HH(POPMAIIHUIO;

HNmeTh HABBIKH:

- pabOTBI C KOMITBIOTEPOM;

- paboThI ¢ HHGOpPMAITHEH B TIOOATBHBIX KOMITBIOTEPHBIX CETAX;

- CaMOOPTaHU3AlNU U CAMOCTOSITENIbHON paOOTHI.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUsI 10 THCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHUIO KOTOPHIX CIOCOOCTBYET AMCIUIIINHA

[Tpu ocBOGHUU TUCHMITIMHBI (YOPMUPYIOTCS CIEAYIOUIME KOMIIeTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO no naHHOMY HanpaBJIEHHUIO OJTOTOBKU:

a) ynusepcanwvuvie (YK):

YK-2 — Crioco6eH ympaBIsiTh POSKTOM Ha BCEX dTalax ero KU3HEHHOTO IHKIIA;

VYK-3 — CnnocoGeH opraHu3oBbIBaTh U PYKOBOJAUTH pab0TOI KOMaH/bl, BEIpAaOaThIBass KOMaHIHYIO
CTPATETHIO I JOCTH>KEHHS TIOCTABJIICHHON LIEJIH.
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3.2. llepeyeHb MJAHHPYEMBIX Pe3yJbTATOB O0Y4YeHHs] MO AUCHMIJIMHE, COOTHE-
CEHHBIX ¢ MHAUKATOPAMH J0CTH:KeHUsI GOPMHPYEMBbIX KOMIIETECHIIUI

B pesynbrare ocBoeHUs MporpaMMbl Kypca «YTpaBiieHUe MPOeKTaMu B LU(PPOBOIA cpae» olyya-
FOIUICS JOJKEH:

3HaTh:

- OCHOBHBIC ITOHATHS JUCLIMIUIMHBL, UCTOPUIO U TCHACHLUUU Pa3BUTHs yIIPABICHUSA IPOCKTAMH, B
T.4. U UUQPOBBIMHU; KIACCU(UKALUIO MPOEKTOB; CYIIHOCTh METOJOJIOTHH YIPABICHHS MPOCKTAMU;
(GYHKIMU yOpaBiIeHHUs NPOEKTaMH, MPOLECChl U MHCTPYMEHTHl YIPABICHUS PA3JIUYHBIMU (YHKLHO-
HAJIbHBIMU OOJIACTSIMU MPOEKTa, B T.4. U IHU(PPOBOTO; OCHOBHBIE MHCTPYMEHTHI KOHTPOJIIMHTA MTPOEKTa
(YK-2);

- 3aKOHOMEPHOCTH W HPUHIIMITBI KOMaHI000pa30BaHU; COCTABIIIONIME MPOLecca KOMaH1000pa-
30BaHMsL; TEXHOIOTUU (POpMUPOBaHUA d(P(HEKTUBHBIX KOMAH]]; MEXaHU3Mbl YIIPABJIECHUS AEATEIbHOCTBIO
KOMaH/Ibl; Ipo0JieMBbl yrpaBieHus KoJuiektuBoM (YK-3).

Ymers:

- OIpEIENATH 1eNH, MPEAMETHYIO0 00J1aCTh M CTPYKTYPHI MMPOEKTA, B T.4. U HU(POBOTO; PACCUUTHI-
BaTh KaJ€HJapHbIN IUIaH OCYILECTBICHUS IPOEKTa, B T.4. U LU(POBOTro (GOpMHUPOBATH OCHOBHBIE pa3jie-
JIbl CBOJIHOTO IJIaHA IIPOEKTA, B T.Y. U HU(POBOI0; aHAJIU3UPOBATH PUCKU MPOEKTA, B T.4. U LIU(PPOBOTrO;
BBISBJIAT U OLICHMBATH MPOOJIEMBI, BOZHUKAIOLIME B XOJ€ pealu3alluu MPOeKTa, B T.4. U LU(POBOro
(YK-2);

- IPUMEHSATh Ha MpakTHKe 3QGeKTUBHBIE (POPMBI OpraHnu3aluy paboT MO NPOEKTY, B T.4. U LUp-
pOBOMY; BBIOMpATh PAalMOHAJBHBIE METOJBI W CPEACTBA YNPABICHUS MPOCKTOM, B T.4. U HU(PPOBBIM
(VK-2);

- QHAJIM3UPOBATh LEITM U HHTEPECHI CTCUKXOJIICPOB MPOEKTa, B T.4. U 1udposoro (YK-2);

- UCIOJIb30BaTh TEOPETUUYECKUE 3HAHUS sl (OPMUPOBAHUS KOMAH[bI; CO3/1aBaTh 3()(PeKTUBHYIO
KOMaH 1y; GOpMHpPOBaTh B3aMMOOTHOIICHHUS B KOJUIEKTHBE, KopropatiBHyto 3THKY (YK-3).

HNmers npakTuyeckuii onbiT/UMeTh HABBIKH:

- BJIQ/ICHUS TEXHUKON CaMOCTOSTEIbHOIO YIPABICHUS HECIOKHBIMU MPOEKTaMH, B T.4. U HUpo-
BoiMH (YK-2);

- pa3pabOTKH CTPYKTYpHOW CXEMbI MpOeKTa; (popmupoBaHus rpaduka xoja peaau3aluud U KOH-
TPOJIS MPOEKTA; MPOEKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYpbl, COOTBETCTBYIOILEH TUITy U MacIITady
KOHKPETHOTO TIPOEKTa, B T.4. ¥ nudposoro (YK-2);

- KOMaH/IHOW paboThI B POEKTaX; CIJIOYEHUsI IPYIIIbI JUTs oBbImIeHUs ee dpdextuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHBI
O0BeM AUCIMITIMHBI COCTaBIsIeT 3 3aueTHbIe eauHUIlbl (108 akageMHuecKux 4acoB).

4.1. Conep:kaHue TUCHMILVIMHBI 0 pa3aejaM (TemMaM), COOTHECEHHOe ¢ BUIAMM U TPyl0eM-
KOCTBIO 3aHATHH JIEKIIHOHHO-CEMHMHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00ydaroLIerocs 1o JUCHUILUINHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBl.

Ne Buner 3anatuii, ux DopMBI TEKYIIETO
n/m Paznensl (TeMbr) o0weM (B ak.4yacax, 1o KOHTpOJIS yCIIeBaeMOoCTH (110
TUCTIATITAHBI o ouHOH popme 00yue- OYHOH Qopme 00yUeHus)
& HHSA)
~ 3aHsITUS 3aHSTUS DopMBbI IPOMEKYTOUHOU aT-
JIEKLIUOH~ CeMUHap- TecTalmn
HOTO THIA | CKOTO THUIIa
1. Tema 1. BBemenue B ympaBieHue 1 1 2 IIpoBepka 3HaHMA MaTepuana,
npoekTamu (B T.9. U IUPPOBHIMU). cemMuHap | ¢opMe TPaaUIMOHHOTO OMpO-
ca u (YyCTHOW WJIH THUCHMEH-
HOI1) TECTOBO MMPOBEPKHU.
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2. Tema 2. Vcropus ympaBieHUs Mpo- 1 - 2 [IpoBepka 3HaHMsS MaTepHala,
eKTaMH U MOJIENIN Pa3BUTHS ceMuHap | ¢opMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOM WIM THUCHMEH-
HOH) TECTOBOH MPOBEPKH.

3 Tema 3. Ilpomeccel u GyHKIUH 1 1 2 [IpoBepka 3HaHMsS MaTepHala,
yhnpaBieHuss npoektamu (B T.4. U cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
L[I/I(prBHMI/I). ca u (YCTHOW WM MUCHMCH-

HOH) TeCTOBOH IPOBEPKH.

4 Tema 4. IlnanupoBanue npoekra (B 1 2 4 [IpoBepka 3HaHUS MaTepHana,
T.4. W LU(PpPOBOro). YmpasneHue ceMuHap | (hOpME TPaJMIMOHHOTO OIMPO-
puckamu mpoekta (B T.4. U Lugpo- ca u (YCTHOP:I Wi MUChbMEH-
BOTO). HOH) TECTOBOI IIPOBEPKH.

5 Tema 5. Ynpasienue nepcoHaaoM U 1 2 2 [IpoBepka 3HaHMsS MaTepHalla,
KOMMYHHKAIUAMH TpoekTa (B T.4U. U cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
uQpoBOro). ca U (YCTHOM WIM NHCHMEH-

HOH) TeCTOBOI IPOBEPKH.

6 Tema 6. MHpOpMaMOHHBIE TEXHO- 1 2 2 IIpoBepka 3HaHUs MaTepuaia,
JIOTMU YTIpaBJieHHs MpoeKTamu (B cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
T.4. ¥ U(POBLIMH). ca 1 (YCTHOH WM THUCHMEH-

HOH) TeCTOBOI IIPOBEPKH.

Hroro: 8 14 3ager

4.2. Pa3BepHyTO€e ONMCAHUE COEPKAHMS JHCIMILUINHBI 10 pa3/iesiam (TeMam)

Tema 1. BBeneHue B ynpapjieHne NPoeKTaMHu (B T.4. ¥ HUPPOBBIMHU).

[Tpeamer, nenu u 3agauu. B3auMocBs3p ¢ JIpyruMu JUCHMIUIMHAMH. BelneneHue ynpasiieHue
IpOeKTaMu B HU(POBOH Cpesie B OTAEIbHYIO IUCHUIUIMHY.

Hcnonp30BaHnEe MOAXOJ0OB U METOJOB MPOEKTHOIO YIPABJIECHMs KakK 3ajada TOCyJapCTBEHHOIO
ypoBHs. Konnenuus (MOIeb) MPOEKTHO-OPUEHTUPOBAHHOTO 00111eCTBA. Y IpaBlieHUE MPOEKTaMH, B T.4.
U IUQPPOBBIMHU, KaK HaIMOHAJIbHAas KOMIIETEHTHOCTh. [IpOeKThl M mporpaMMbl Kak OCOOble OOBEKTHI
yhopaBiieHUs! B OM3Hece, rocyapcTBe, OOIIECTBEHHBIX HHCTUTYTAX pa3iinyHoro yposHs. [lepexon k mpo-
€KTHOMY YTIPaBJICHMIO: 3a/1a4d U ATalbl pEIICHUs. AHAJIN3 COCTOSIHUSA METOJOB U CPEACTB YIPABICHUS
npoektaMu B Poccun u pernonax.

bazoBble MOHATHS U MPOLEyphl YIIPaBIEHHs MPOEKTaMU KaK OTAEIbHON 00JacTH MEHEIKMEHTA.
OObexTsl ynpasneHus npoekramu. CyObeKThl ynpasiieHus: npoekramu. [Ipoiecchl ynpaBieHus: npoek-
tamu. THCTpyMeHTapuil yripaBieHns poekTaMu. B3auMoCBA3b yIpaBiIeHUs IPOEKTaMU U COBPEMEHHO-
ro MeHeKMeHTa. JIornka MpoeKTHOTrO YIpaBJIeHUsI — YIIPaBJICHHUE 10 LeNsAM. YIIpaBlIeHUe U3MEHEHU -
MU U YIIPaBJICHUE IPOEKTaMHU.

B3aumocBs3p ynpaBiieHUs NPOEKTaMH U yIpPaBJIE€HUS MHBECTULMAMHU. B3auMoCBsI3b ynpaBiieHUs
NPOEKTaMU M YIpPaBJIeHUsS MHHOBALMSAMHU. B3anMoCBsA3b yIrpaBiieHHs] NPOEKTaMU U (PyHKIIMOHAIBHOTO
MEHEI)KMEHTA.

Tema 2. UcTopus ynpasJjieHUs1 IPOEKTaAMH U MOJeJIM Pa3BUTUsA. MexIyHapOAHbIe CTaHAApP-
ThI U cepTUGUKANNSA B 00J1ACTH yIIPABJIeHHUS NPOEKTAMU

VYpasnenue nmpoekTamu 3a pyoexom. YmpaiieHue npoexkramu B Poccun.

OcHOBHBIE BEeXHM MCTOpUHU yMpaBlieHUs npoektamu. Juarpammer ['anta. Pa3paboTka u ucmonb3o-
BaHHME MaTPUYHOM opranu3anuu. Vcrnons30BaHne TEOPHH MPOEKTHOTO YIIPABJICHHS B TIOJIHOM 00BbeMe.

CereBoe mmanupoBanue. Meroa kputudeckoro myTu. Texnonorust [IEPT (PERT). Cucremusiii
MOAXO0/ K KU3HEHHBIM ITKIIaM Tipoekta. OdopmiieHre MeTo0B ynpaBieHus KoHpumkTamu, Onrcanue
CTPYKTYp OpraHu3anuil. YrpapieHue U3MEHEHUSIMU B YIIPaBICHUU IPOECKTAMH.
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IlepBas Bepcuss PMBOK. PacnpocTpaHeHne IpOEKTHOTO YNpaBiI€HHs] B COLUAIBHO-
KYJbTYPHYIO Cepy, TOCyIapCTBEHHbIE U O0IIECTBEHHbIE HHCTUTYTHI pa3iuyHOro yposHs. IIpodeccuo-
HaJbHBIE OpraHW3allMU yIpaBJieHHUs NpoekTamu. EBporeiickas Accoluanus ympapieHUsS TPOECKTaMu
INTERNET (IPMA). UnctutyT ympaBiaeHus npoektamu PM. Poccuiickas Accommarusi ynpaBiIeHHs
npoektamu — COBHET.

YpPOBHU COBEpIICHCTBOBAHUS yNPaBICHUs MPoeKTaMu. Pa3BUTHE KOMIIAHUU HA OCHOBE 3pPEIOCTH
MPOIIECCOB IMPOEKTHOTO YIpaBieHus. MHTerpamus ¢ CUCTeMOW MEHEIKMEHTa KaudecTBa. [Ipobrembl
BXOXAeHus Poccuu B MUpOBOE COOOIIECTBO YIIPaBICHUS IPOCKTAMH.

Heo6xoauMocTh cTaHIapTOB MO YNPaBIEHUIO MPOeKTaMu. ['pymnma cTaHAapTOB, IPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM yIpaBlieHUs. ['pyrina craHAapTOB, ONpenessonX TpeOoBaHus K KBalu(UKaluu
Y4aCTHUKOB ympaBiieHUs npoekramMu. CTaHAapThl, TO3BOJISIOIINE OLIEHUTh YPOBEHb 3pEJIOCTH OpraHU-
3aIlMOHHOW cHucTeMbl MpoekTHOro MeHemkMenTa. PMBOK (CIHA), ICBIPMA (Ha ocHOBe psijia €BpO-
neiickux cranaaproB), PRINCE 2 (BemukoOpuranus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kwurait), P2M (Anonus), HERMES (Iseinapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpaBieHust TporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpasieHus: mopTdesiMu

Practice Standard for Work Breakdown Structures — Ilpaktudeckuii CTaHIApT HEPapXHUUECKOM
CTPYKTYpBI pabOT MpoeKTa

Project Manager Competency Development Framework — PykoBOJCTBO MO OIIEHKE U Pa3BHTHIO
po(heCcCHOHATIBHBIX HaBBIKOB MEHEIXKEPOB ITPOEKTA

Organizational Project Management Maturity Model — Cranaapt 3penocts yrpaBieHusI POEKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT ympaBieHHs OCBOCHHBIM
00BEMOM B IIPOEKTE.

Konnenmus crangapra ANSI/PMI 99-01-2004 PMBOK.

MexayHapoaHas cepTH(GHKAIMS 1O yIpaBlieHHIO npoekrtamu. Ceprudukanust 1mo craHaapraMm
IPMA. Cepruduxkanus o ctangapram PMI.

Tema 3. IIpoueccsl 1 GyHKIMHU yIPaBJIeHHUs MPOEKTAMM, B T.4. U HU(PPOBBIMU.

O6unactu 3HaHuil. ['pynmnsl nporeccoB ynpasieHus mpoekraMmu. IIporeccsl yrpaBieHus npoekTa-
MHU.

Pa3pa0oTka KoHIeNIMYU ynpaBiaeHus npoektTamu. dasbl ynpaBieHUs IPOEKTaMU.

[lenb u cTparerus npoekra. PesynpraT mpoekta. YmpasiseMble napaMerpsl npoekra. OkpykeHue
npoekra. [IpoexTHbl nyka. OyHKIUKA U MOJCUCTEMBI YIIPABICHUSA IPOEKTaMU. MeToAbl yIpaBiIeHUs
IIPOEKTaMU.

OpranuzanoOHHbIE CTPYKTYPhI YIIPABIECHUS IPOEKTaMU. Y YaCTHUKH IPOEKTA.

Tema 4. IliaHupoBaHue NPOEKTA, B T.4. U U(PPOBOro. YnpapjieHue PUCKAMH NPOEKTA, B T.4.
U IIU(PPOBOTO.

ITpoueccel mmanupoBanus. FIX MecTo U poJib Cpeau MPOLIECCOB YNPABICHUS NMPOEKTaMH, B T.4. U
1u(poBbIMU. Buibl 1aHOB (CTpaTernyeckue, TeKylue, oneparuBHbie). OCHOBHBIE U BCIOMOIaTeIbHbIE
npoueayps! IutanupoBanus. [IpuHimns! ruiaHupoBaHus. IlocinenoBaTenbHOCTh IIAroB KaJeHJApPHOTO
IJTAHUPOBAHUSL.

[TonaTus mpeaMeTHOI 001acTH MPOEKTa U yNpaBIECHUS MPEIMETHON 001acThIO MPOEKTa, B T.4. U
ugposoro. Craguu mporecca yrpaBieHUs NPeAMETHON 001acTbio mpoekTa. OCHOBHBIE 3a/1a4M CTaIui
npoliecca ynpaBJieHUs IpeAMETHONH 00sacTbio npoekTa. CTpYKTypHas 1€KOMITO3UIHS MPOeKTa KaK Oc-
HOBa OTpEJEICHUsT PeAMETHON oOmactu mpoekta. CTpyKTypH3anus MPOEKTa: JEPEeBO Ieniel, pador,
pECYpCOB, CTOMMOCTH, YYaCTHUKOB, MaTpULa OTBETCTBEHHOCTU. ONTUMAIBHBIM YPOBEHD JETaIN3aALUH.
MeTo/p! ynpaBiaeHUs IpeAMETHON 001acThIO MIPOEKTA.
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OcCHOBHEIE MNPUHIMIIBI OUCHKH HHBQCTI/IHI/IOHHOﬁ MMPUBJICKATCIILHOCTU ITPOCKTOB. Me-
TOJIMYECKUE OCHOBBI OIICHKU MPOEKTOB, B T.4. U IUPPOBbIX. OIleHKAa CTOUMOCTU JCHET BO BPEMEHHU.
AHaJu3 ¥ OlIEHKa PUCKOB MPOEKTA.

Tema 5. YnpaBiieHue epcoOHAJIOM U KOMMYHHUKAIMSMH MPOEKTA, B T.4. U U(POBOTO.

Pabora B xomaHje: ymnpaBiieHHUE uYelOBeYeCKUMHU pecypcamu. OrpenereHre KOMaHbl MPOEKTa.
JKv3HEHHBIN UK KOMaHJIbl MPOEKTa, B T.4. W IudpoBoro: ¢opmupoBanue (Forming), Gapaxtanbe
(Storming) , HopMmanm3auusi (Normalizing), BbeimonHeHnue npoekta (Performing), 3aBepuieHme
(Transforming).

Ponu B komange no benbunHy: KoOpAMHATOpP, MOTUBATOpP, pealIn3aTop, TeHepaTop UAeH, uccieao-
BaTeJIb PECYPCOB, BIOXHOBUTENIb KOMaH/Ibl, aHATTUTHK, KOHTPOJIEP.

Oyukun neuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYHT, JIOTUK-ITHK, pa-
nuoHan-uppanuonan. Coruonndeckuit tumn. MHTeprumabie oTHOomeHus. [Togbop KOMaHABI MPOEKTA.
Mauible colMOHUYECKHE TPYIIIbI: KBapa, KiIyd, KBaJapar, KOJIbLO 3aKa3a, KOJIbLO KOHTPOJIS (PEBU3UN),
«OyKeT.

Tema 6. UndopmannoHHblie TEXHOJOTHH YIPABJIEHHUS MPOEKTAMM, B T.9. ¥ IU(POBBIMH.

Microsoft Project. O6mas noruka ynpasineHusi mpoektom B Microsoft Project, B T.4. u nudpoBbIM.
[Tonsitue npencrasienuit u tabnuu. MHTEpdeiic cuctemsl, MOHATHE TPEX KIACCOB OOBEKTOB (3ahauu,
pecypcbl, HazHaueHus1). OCHOBHBIE MPEACTABICHUS POEKTa U UX CBs3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

YcnemHoe ocBoeHHE yueOHOHM MUCIMILIMHBI MPEAIOaraeT akTHBHOE, TBOPUYECKOe ydacTue o0y-
YaloLIEerocs Ha BCEX 3Talax €€ OCBOSHMs IIyTeM IUIaHOMEPHOH, MOBCeAHEBHOM paboThl. O0yuaromuics
00s13aH TMOCeNaTh JEeKIMH U CEeMUHApCKUE (TMpakTHYECKUe, Jab0opaTOpHBIE) 3aHATHUS, MOIy4YaTh KOH-
CyJIbTALMU NMPENOABATENS U BBIIOJHATh CAMOCTOATENbHYIO paboTy.

Br160op MeTo10B U cpencTB 00yueHus, 00pa30BaTeIbHbIX TEXHOJIOTUI OCYIIECTBIIAECTCS Mpenoja-
BaTeNIeM, UCXO/i1 U3 HEOOXOIUMOCTH JTOCTHXKEHUS 00YyYarOLMMUCS TUIAHUPYEMbIX Pe3yIbTaTOB OCBOE-
HUS JUCLUUIUIMHBI, a TaKXKe ¢ YYETOM MHAMBUAYAIbHBIX BO3MOXKHOCTEN OOyYaromuxcs U3 4ucia WHBa-
JIMJIOB U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 310POBBbSI.

Opranuzanusa y4eOHOro mporecca npeaycMaTpuBaeT NpUMEHEHNE NHHOBALIMOHHBIX (GopM yuel-
HBIX 3aHATUH, Pa3BUBAIOLIUX Y 00yYaIOIIMXCsl HABBIKM KOMAaHIHOW pabOThl, MEXINYHOCTHON KOMMYHH-
Kallu¥, IPUHATHS PELIeHUH, JUJIepCKUe KauecTBa (BKIIOYast, P HEOOXOAUMOCTH, IPOBEACHUE UHTEP-
AKTUBHBIX JIEKIUH, TPYNIIOBBIX JTUCKYCCHI, POJEBBIX UTP, TPEHUHTOB, aHAIU3 CUTyallui U1 UMUTAI[UOH-
HBIX MOJEJEH, C yUeTOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(eCCHOHATBHON NESATETbHOCTH BBITYCKHHU-
KOB U MOTpeOHOCTEN paboTomareneit).

[Tepeuenpb nH(pOPMALMOHHBIX TEXHOJIOTHI, UCIIOIB3YyEMbIX MTPU OCYIIECTBICHUN 00pa30BaTENIbHO-
ro mporecca 1Mo AUCUUIIIMHE: TEXHOJIOTUU CMEILIaHHOTO 00yYEeHHUS.

6. YueOHO-MeTOIHYECKOE ODecTieYeHre CaMOCTOSITeJIbHOW PadoThl 00y4YaOUIUXCs
Meroanueckue ykazaHus B BUJIE IJJAHOB CEMUHAPCKHUX 3aHATUH, 3aJJaHUN K KaXXJOW Teme mpej-
ctaBieHbl B pwiokeHuu 1 k PII. DTt matepuansl JOCTYIIHBI B BUIe MHPOPMAIIMOHHOTO pecypca B Ka-
OuHeTe YKOHOMUYECKOU Teopuu (kopit. 6, k. 720), a Takke B SUOC «Moli yHUBEPCUTETY.

7. XapaKkTepUCTHKA OLEHOYHBIX CPeICTB /UIA TEKYIIero KOHTPOJIsl YCIeBaeMOCTH U MpoMe-
JKYTOYHOM aTTecTALNM 00y4YaIOIUXCS 110 AUCHUILIMHE
Bxoonoui konmpons: ycmuwiit onpoc.
Hean: Onpenenenne ypoBHS 3HAHUNM CTYJIEHTOB, C T€M, YTOOBI C YYETOM ITOTO CKOPPEKTHUPO-
BaTh COJEPKAHUE JIEKIIMHA U CEMUHAPOB.
Ilpomesrrcymounwlii KOhmpoap OCYIIECTBISIETCS B X0JIe YU€OHOTO Mpollecca U KOHCYJIbTHPOBAHUS
CTYJICHTOB, 110 pe3yJIbTaTaM BBITOIHEHHUS CAMOCTOSITEIILHBIX paloT.
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Ieab: B X01€ YCTHOrO ONpoca Ha CEMUHApaXx, IPOBEPKU BBIIOJIHEHUS TECTOBBIX 3a-
JaHU#, NOKJIAJ0B CTYACHTOB M IPOBEACHHON IO HUM JUCKYCCHM IPOBEPUTH BBIIOJIHEHUE JOMAIIHUX
3a/1aHMM, CTEIIEHb 3HAKOMCTBA C PEKOMEHI0BAaHHOM JINTEPaTypOX.

OchosHbIMU PopMaMU RPOMEICYMOUHO20 KOHMPOJISL 3HAHUL AGNAIOMCAL:

- 00Cy>KZIeHrE BOIIPOCOB IJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJBHBIX BOIIPOCOB;

- pelleHue 3ajgad, CUTyaludl M uX OOCYXJIEHHE C TOYKH 3peHHMs yMeHHs (OpMyJIHpOBaTh
BBIBO/Ibl, BHOCUTbh PEKOMEHALINH;

- BBIINIOJIHEHUE KOHTPOJIBHBIX 3a/laHUM U 00CYXkIeHUE Pe3yIbTATOB;

- y4acTHe B AUCKYCCHUHU IO TPOOJIEMHBIM TEMaM JUCIUTUIINHBL.

PaboTa Ha ceMUHApCKUX 3aHATHUSX OLIEHUBAETCS MPENoAaBaTelieM 0 pe3yJbTaTaM MPOBOJIUMBIX
(pOHTATBHBIX ONPOCOB, YUaCTHS B 00CYKACHUH, peuieHus 3a1a4. CTerneHb y4acTHs KaXJI0ro CTyIeHTa
B 3aHATHUAX YUUTHIBACTCS OLICHKAMM, KOTOPBIE BIMAIOT Ha IOJydyeHue 3adeta. [Ipu nposenenue 3anatus
CJIETyEeT CTPEMUTHCS, YTOOBI KaXAblH CTYJEHT IPYIIIbI 10JIy4dall OLEHKY.

BreayautopHoe BpeMs CTyIEHTBI, UCIOJIB3YIOT IJIsl MOATOTOBKM K CEMHHAPCKUM 3aHATUAM:
U3y4YaloT PEKOMEHJOBaHHYIO U JIOTIOJHUTEIBHYIO JTUTEPATYPY, U3Y4alOT MPOOIEMHBIEC BOIIPOCHI.

Hmozo6wtii KORmpoab IPOBOJUTCS 6 (hopme 3auema

Jl1st monmydeHust 3a4eTa CTyICHT MOXET BbIOpaTh J1Ba BapuaHTa JACHCTBUI 10 OCBOCHHIO Kypca:

1. CTyaeHT noceuiaer Bce ayAUTOPHBIE 3aHATUA (JEKLHMHU, CEMUHAPBI), BBIMOIHAET BCE TEKYyIINe
3a/laHusl C MOJIOKUTEIbHOM OLIEHKOM: aKTUBHO Y4acTBYET B AMCKYCCHUSX, BBICTYIIA€T C OTBETaMU Ha ce-
MHUHapax B TEYEHUE CEMECTPA, JEMOHCTPUPYET BJIaJCHUE MAaTEpUAIOM JUCLUUIUIMHBI, 3HAHUE JIUTEpaTy-
pBI IO KYPCY, BBINOJHSIET IPAaBUWJIBHO JIOMAIlIHKE 3aJaHMsl. 3aueT MPOCTaBIIAETCSA B KOHIIE CEMECTpa I0
pe3yJbTaTaM BBIIOJIHEHHUS 33JaHUi B IPOLIECCe U3yUeHUs Kypca 6e3 TOMOIHUTEIBHOrO CO0eCeI0BaHNUS.

2. CTyneHT BBIOOPOYHO IMOCEIIAET ayJUTOPHbIE 3aHATUS (TOJBKO JIEKIIUU, WIA TOJBKO CEMHHA-
PBl, UM BBIOOPOYHO U TO U Jipyroe), Ho 6osee 50% ayauTopHbIX 3aHATUN. CTyAEHT MOCEIAEeT BCe 3aHs-
TS, HO HE UMEET IOJIOKUTEIbHBIX OLIEHOK 3a TEKYILME 3aJaHusl, HE BBICTYIIaeT HA CEMUHAapax (HE rOTOB
K 3aHATUAM). B 3TOM ciiyyae cTyeHT nosty4aeT MHAWBUIYalIbHbIE 3aJIJaHMs 110 IPOIMYIIEHHBIM WIH HE B
IIOJIHOM Mepe OCBOEHHBIM TEMaM JUIsl CaMOCTOATEIbHONW paboThl B cucreMme «Moit yHusepcutet». Ilpu
II0JIO’KUTEIBHON OLIEHKE 3a 3TH 3aJjaHMsl, BHIIIOJHEHHBIE B CPOK, CTYJEHT IOJIy4aeT 3a4eT.

«He 3aureHo» BwIcTaBisieTcs npu mnpomycke Oosee 50% 3aHATHN, HEBBINOJIHEHWH B CPOK
WHIVBUAYAJIbHBIX 3a/laHUH, TIOJTYYEHUH 3a 3a/1aHUS OLICHKH «HE 3a4TEHO).
®oH/bI OLIECHOYHBIX CPE/ICTB NMPeACTABJICHbI B IPUJI0KEHUH 2.

8. YueOHO-MeTOAMYeCKOEe M MH(OPMALMOHHOE 00ecnevyeHre TUCHHIIUHBI

a) OCHOBHasl JIMUTepaTypa:

1. AupmnH, B.M. VnpaBnenue npoekramu: GpyHAaMeHTaIbHBIN Kypc: yueOHUK / B.M. AHbmuH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Anubmun, O.M. Unbuna. — M.: U3natensckuii qom Beic-
e mKonbl SkoHoMmukH, 2013. - 624 c. - (YueOHuku Beicmieit mkomnbl sxkoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasienue npoekramu: yue6Hoe nocooue / E.A. PribanoBa; MunucrepcTBo
oOpa3oBanus u Hayku Poccuiickoii @enepanuu, Tomckuil ['ocynapcTBenHblii YHusepcuter Cucrem
VYnpasnenus u Paguosnextponuku (TYCYP), dakynprer nuctaHunoHHOro oOyueHus. - Tomck: da-
KylbTeT aucTaHuuoHHoro oOyuenuss TYCVYPa, 2015. - 206 c. [Onextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. Jleymikuna, C.B. Ynpasneane npoekramu: yuedHoe mocooue / C.B. JleBymkuna; ®enepanb-
HOE roCyJIapCTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE YUPEkKACHUE BBICHIET0 MPo(ecCHOHATBHOTO 00pa-
30BaHusl CTaBpOMOJILCKUNA TOCYJapCTBEHHBIN arpapHblil yHUBepcUuTeT. - CtaBponoib: CTaBpOnoabCKUn
rOCyJapCTBEHHbIN arpapHbiii yHuBepcuter, 2017. - 204 c. [Onextponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoektamu: yaeonoe nocooue / I[1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Tlononas-
Ko u Ap.; otB. ped. [.W. Ilononpko; MunucrepctBo oOpa3oBanus u Hayku Poccuiickoit denepauuu,
Cubupckuit ®enepanbhplii yausepcurer. - Kpacnosipek: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741
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0) 10MOJTHUTEJIbHAS JIUTEpaTypa:

1. Byuaes, I'.A. YnpaBienue npoekTamu: Kypc Jekiuii: yueoHoe nocobue / I'.A. byuaes; [lare-
CTAHCKHMH TOCYJapCTBEHHBIM YHHMBEpCcHUTET HapoaHoro xo3sicrsa (JAI'YHX). - Maxaukama: JIT'YHX,
2017. - 104 c. [Dnextponusiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnyes, A.C. Ynpapnenue npoektamu : yueobnoe nocobue / A.C. I'pynnues ; denepaibHoe
areHTCTBO 1O 00pa3zoBaHMIO, I'ocyaapcTBeHHOE 00pa30BaTEIbHOE YUPEKAECHUE BBICIIETO Mpodeccro-
HaJpbHOTO OOpa3zoBaHusl "KaszaHCKMII TOCYIapCTBEHHBI TEXHOJIOTMYECKUN yHuBepcuteT'. - Ka3zaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [OnekrponHusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnakos, FO.I1. Ynpasnenune nporpammabiMu nipoektamu: yueOHuk / FO.I1. Exnakos ; Munu-
CTEepCTBO 0Opa3oBaHus W Hayku Poccuiickoit ®eneparuu, ToMmckuii I'ocynapcTBeHHBIH YHUBEPCUTET
Cucrem Ynpasnenus u Pagnosnexrponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHbIH YHUBEPCH-
TET CUCTEM YMpaBlIeHUs B paauodaekrponuku, 2015. - 217 c. - ISBN 978-5-86889-723-8; [Dnekrpon-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchbl nHGOpMAIOHHO-TEIICKOMMYHUKAIIMOHHON ceTH «THTepHEeT»:

Cucrema 5SJEKTPOHHOM MOAJCPKKU 00pa3oBareibHOrO mporecca «Mol — YHUBEPCUTET»
https://uni.ivanovo.ac.ru

[TpodeccuonanbHbie 0a3bl JAHHBIX U HHOOPMAIIHOHHO-CIIPABOYHBIC CHCTEMBI:

ObC «YHuBepcuteTckas Oubdanoreka onaitn»y Www.biblioclub.ru

DnextponHas oubnuoreka MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsiii kartasor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpamMmmHoe obecrieueHue: omnepanuonHas cuctema Microsoft Windows, naker oducHbIX mpo-
rpamm  Microsoft Office u(unu) LibreOffice, untepner-Opaysep Microsoft Edge wu(umnm) Yandex
Browser.

9. MatepunajibHO-TeXHHYecKoe o0ecnedeHue TN CIUTIITHHBI

Y4eOHble ayIUTOPUH:

- JUI TIPOBEICHNUS 3aHATUH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIELUAIN3UPOBAHHON yueOHOM Me-
0enu U TEXHUYECKUMH CpeJCTBaAaMH OOyYEHHUs, CIy’KalllUMH JJis NpeAoCTaBiIeHUus yuyeOHON uHdopma-
1y OOJIBILION ayTUTOPUN;

- U1l IPOBEJEHUS 3aHATUN CEMUHAPCKOrO THUIIA, KOHCYJIbTAlMi, TEKYLIETO KOHTPOJISI U IIPOMEXY-
TOYHOH aTTeCTAallMU ¢ KOMIJIEKTOM CHEIHaTM3UpPOBaHHON yueOHOM MeOenn U TEXHUUYECKMMHU CpeCcTBa-
MU 00y4eHusl.

[Tomemenne a1 caMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
yueOHOIl Mebenu, KOMITBIOTEPHOM TEXHHUKOH ¢ BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» u
obecnieuenuneM gocryna B OOC.

JleMoHCTpanMoHHOE 00OpYJOBaHUE W Yy4eOHO-HAIIAAHBIE MOCOOUs JUIsl 3aHATHH JICKIIMOHHOTO
TUIA, O00ECHEeUUBAIOIINE TEMAaTHYECKUE WIUIIOCTPALUU: DIIEKTPOHHBIE MOCOOMS, MPE3EHTAlMH, JJIEK-
TPOHHBIE CJIOBAPH U T.II.

ABTOp padoueil NPOrpaMMbl AMCUHUIIMHBI
[Tpodeccop kadeapbl IKOHOMUIECKON TEOPUH, SIKOHOMHUKHU U TIPEAMPUHUMATEIHECTBA IOKTOP KO-
HOMUYECKHX HayK, npodeccop Uponosa Enena EBrenbeBna

[TporpammMa paccMOTpeHa M yTBEpXk/I€Ha Ha 3acelaHuH Kadeapbl SKOHOMHUUECKOH TeOpUH, IKOHO-
MUKH U IPEeINPUHUMATENbCTBA 29 aBrycra 2024 ., mpotokonm Ne _1_.

CormacoBaHo:
PykoBonurens OII Manuk C.A.

(monnuce)
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[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadeapsl No OT « » 20
CornacoBaHo:
PykoBogutens OI1 Mamnuk C.A.

(moxrmcs)

(moanuce)

[Tporpamma oGHOBIIEHA

MIPOTOKOJ 3aceanus kadeapol Ne 0T « » 20
CornacoBaHo:
PykoBogutens OI1 Mamnuk C.A.

(moxmcs)

[Tporpamma oGHOBIIEHA

MIPOTOKOI 3aceanus kadeapnl Ne OT « » 20
CornacoBaHo:
PykoBoautens Ol Manunk C.A.

(moxrics)



