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EMPLOYEE ENGAGEMENT

Engaged employees are the hardest workers, they stay at work longer, they
don’t just come to work for a paycheck, they care about their job and want to make a
meaningful contribution to the company they work for.

A good employee engagement strategy includes assessing existing problems,
working with employees on solutions, and then implementing changes to help foster
employee satisfaction.




Companies with a truly engaged workforce keep thinking of their employees’
happiness by measuring employee engagement on a regular basis. Employee en-
gagement measures how enthusiastic and dedicated a worker is to their employer’s
success.

The most reputed high-level companies across the world have understood the
fact that it is employee engagement that makes them stand out from all other compa-
nies. Different companies had taken various initiatives to enhance the level of en-
gagement among employees towards their jobs and the organization.



Some offer custom-made incentives while some hold on to provide extra facili-
ties like public nursery for kids, schools for children of employees, free meals, movie
tickets and many other things.

In conclusion, we should highlight that engaged employees create fine prod-
ucts not because they have to or are forced to but because they want to, because they
see a direct connection between their work and the organization vision and results.




